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01 INTRODUCTION

THSTIN 2017/18

The last year has been one of the most challenging in the
Trust’s history, and certainly the busiest. That is an indication
that THST is playing a role that is not only needed, but
valued by increasing numbers of fans and by the Club. Our
membership is growing, our financial position is stable, our
voice increasingly recognised. Where once we had to put the
case for whether a Trust had a role to play, now we put the
case for how it can and should play a role.

That experience ties in with developments across the wider
game. There’s increasing recognition that fans are too often
left out or the last to be considered when important decisions
are made. And so the value of independent fan organisations
is also being increasingly acknowledged - not only by
supporters but by the game itself.

It is, however, easy to be cynical. There are many fine words
spoken about treating fans better, but the devil is so often in
the detail. The sheer effort involved in convincing many within
the game to properly engage in conversation with supporters
can be a test of both physical and mental resolve. Supporters’
Trusts are voluntary organisations often required to operate
on the same level as clubs and governing bodies with vast
budgets and full-time staff. While we have the help of our
national organisations, the Football Supporters’ Federation and
Supporters Direct, the resources we have to conduct our work
are vastly inferior to those of many of the people we deal with.

That's why we believe there is still a long way to go in ensuring
fans can play the role they should in the game, and we continue
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to take part in efforts to advance the agenda of governance
reform in football and in the development of national fan
organisations.

We're proud that our co-chair, Katrina Law, secured the
backing of other Trusts and the national organisations to
represent fans at FA Council level, only the second supporter
rep on the body. This expansion of supporter representation,
small as it is, is part of the process of reform the game needs
to undergo. THST recognises the significant time and effort
Kat has put in to make demanding national positions work
while continuing to co-chair the THST.

The THST Board is operating more effectively than ever,
partly due to the stability that has enabled board members
to develop and build on their experience. All board members
contribute to the successful running of the organisation, and
there is a good team ethic. One encouraging development
this year has been utilising the financial expertise we have on
the board, and in turn within the fan community, to carry out
more informed analysis on Club finances. It's an area of work
we want to expand.

The challenges this year have largely revolved around the
move to Wembley, and the subsequent move to our new
stadium. We put significant effort into advising and lobbying
on the ticketing operation. While we managed to secure some
benefits for fans and did secure a hearing for the case we
made, it's no secret that we had significant issues with both
pricing and the way the sales process was handled.

The move to Wembley was one THST lobbied strongly for,
with the Club and the FA. That position has been vindicated.
Record numbers of fans have been able to watch their club.
The Club has stayed in London, and the profile it has achieved
can only be beneficial in the long term.

As an independent Supporters’ Trust, it is our job to speak
up for fans while also acknowledging the commercial realities
facing the Club. We believe we have done this. The Club,
however, let it be known it didn’t take kindly to the criticism,
and this led to some difficult discussions as the Club sought
to revisit the nature of its relationship with the Trust. We also
have a responsibility to ensure that, wherever possible,
channels of communication with the Club remain open and
we’'ve managed to do that, while retaining our independence.
Discussions continue.

It's an enduring irony of the sort of work organisations such
as THST do that we can often be simultaneously criticised by
the Club for pushing too hard and by sections of supporters
for not pushing hard enough. We always try to ensure we put
fan opinions forward, and we take soundings from individual
conversations, our social media feeds, correspondence
we receive and our regular meetings and surveys. We
put significant time and effort into making sure we have a
representative position. But sometimes we will need to take
a position that some supporters don'’t agree with — it's an old
cliché that you can’t please all of the people all of the time. We
consider any position we take seriously, and we are ultimately
accountable for the decisions we take. But we are not simply
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THESE ARE CHALLENGING TIMES
BUT, ON AND OFF THE PITCH, WE ARE
ACHIEVING THINGS AT THIS CLUB.
THE COMING YEAR WILL NO DOUBT
BE CHALLENGING T00. ALL THE
MORE REASON WE NEED A STRONG,
CAPABLE, INDEPENDENT VOICE FOR
FANS. JOIN US. ™

an opposition group, and we will always seek constructive
resolutions.

There’s always arisk that being part of the supporter movement
turns a leisure pursuit into work and, if we're honest, sometimes
it's easy to forget we are fans because we enjoy the game. But
our passion for the game, and for our Club in particular, is
what drives us, and we are extremely grateful for the support
we get from so many fans. Knowing we are getting it right for
Spurs fans, even if it's only sometimes, is a great feeling.

We’d like to thank everyone who has supported us for their
backing, especially our members. And while we've had
our differences at some points throughout the year, we
do acknowledge the time and effort Club officials put in to
the relationship we are all trying to build, and thank them for
doing so.

These are challenging times but, on and off the pitch, we are
achieving things at this Club. The coming year will no doubt
be challenging too. All the more reason we need a strong,
capable, independent voice for fans. Join us.
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TAKE UP OF OUR DIRECT DEBIT
MEMBERSHIP OPTION HAS BEEN
POPULAR, IT HAS NEVER BEEN EASIER
T0 JOIN AND TO MAINTAIN MEMBERSHIP.
WE URGE AS MANY OF YOU AS POSSIBLE
TO RENEW YOUR MEMBERSHIP BY
DIRECT DEBIT — THE MORE THAT D0 SO
THE MORE RESOURCE IS FREED UP FOR
OTHER WORK."

As the Club moves into one of the most pivotal phases in its
history, the role played by the Supporters’ Trust remains a
significant one. The Trust continues to represent in excess
of 11,000 members across all membership strands, including
numerous supporters clubs in the UK and across the world.
Membership of the Trust has grown during the year, reflecting
the support received for the various initiatives we have
pursued and our digital platforms are now followed by almost
40,000 people.

Time invested over the previous year to streamline our
membership operation, providing members with the
opportunity to manage their own accounts, has proved
extremely successful and we continue to strive to improve the
join and renew journey further.

Take up of our direct debit membership option has been
popular, It has never been easier to join and to maintain
membership. We urge as many of you as possible to renew
your membership by direct debit — the more that do so the
more resource is freed up for other work.
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The fact remains that the more members we have, the stronger
our voice will be. Converting a significant portion of the
aforementioned digital following to full membership therefore
continues to be our primary membership goal. Our existing
members can play their part in increasing our membership
base. If each member signs up one new member, we double
in size. If each one of those new members signs up one new
member, our growth really takes off. Please do talk to your
fellow fans, get them to look at our website and follow us on
social media so they can see what we do, and above all, ask
them to consider joining.

We really value feedback from members in the form of our
wide-ranging member surveys as this shapes our campaigning
and future strategies. It is always great to have the opportunity
to meet as many of our members as possible in person so
please continue to support member events and the AGM. Your
ongoing support is very much valued — for which, thank you.




OVERALL THE FINANCIALS REPORTED
BY THE TRUST FOR THE YEAR ENDING
AUGUST 2017 ARE VERY POSITIVE

AND DEMONSTRATE THE FINANCIAL
STABILITY THAT THE TRUST CONTINUES
TO DELIVER.

The Trust's financial performance in the year to 31 August
2017 continued to be positive, returning a surplus position for
the third consecutive year. Income for the period was £4,274
and when netted against operating expenditure of £2,840
produced a surplus in the year of £1,434.

The income of the Trust consists almost entirely of membership
fees. Expenditure in the year continues to reflect a fair
percentage of income with costs primarily incurred in relation
to our web upkeep, professional fees and Trust related events
and seminars.

The Trust also made donations in the year of £650 with
Prostate Cancer UK, the Leyton Orient Fans Trust, Tottenham
AMF’s Displays at Football initiative and CentrePoint for the
Homeless (following the sad passing of Ugo Ehiogu) being
the beneficiaries.

The balance sheet of the Trust (the gauge of financial health)
remains strong with reserves of £14,402.

Overall the financials reported by the Trust for the year ending
August 2017 are very positive and demonstrate the financial
stability that the Trust continues to deliver. Maintaining and
ultimately growing our membership base continues to be one of
our most important strategic objectives as this will provide the
Trust with the platform to achieve even more for our members.
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AGM 2017

The 2017 THST Annual General Meeting took place on
Monday 13 February at Nabarro LLP on London Wall.

One new member was appointed to the THST Board at the
AGM: Pete Haine. Three existing Board members were
reappointed: Kevin Fitzgerald, Katrina Law and Keith Sharp,
while Adam Bailey, Martin Cloake, Paul Head, Rachel Martin,
Martin Buhagiar and Michael Green remained in post.

The new Board met for the first time on the evening of Monday
6 March, where positions for the forthcoming year were
agreed, as follows:

Co-Chairs Martin Cloake and Katrina Law
Secretary Pete Haine
Treasurer Adam Bailey

THST BOARD MEETINGS

Meetings of the Trust Board are essential to drive momentum,
maintain focus and ensure the smooth day to day running
of the organisation. We meet once a quarter as a full Board,
with other sub group or topic specific meetings scheduled
throughout the year. Formal meetings since the February
2017 AGM are listed below:

THST Board Meeting — 6 March 2017
THST Board Meeting — 12 June 2017
THST Board Meeting — 22 August 2017
THST Board Meeting — 27 November 2017
THST Board Meeting — 6 February 2018

MEMBERS’ MEETINGS AND EVENTS

End of Season BBQ at the Antwerp Arms — May 2017

For the second year running, THST hosted an End of Season
party at the Antwerp Arms and this year’s was just as
successful as the first with over 200 Spurs fans enjoying one
last day in N17 before the move to Wembley.

THST Secretary, Pete Haine, hosted a sponsored Spurs
History Walk, written by Julie Welch, ending at the Annie in
time for the first BBQ sitting.

We'd lined up special guest, Gary Mabbutt, for an interview with
THFC’s master of ceremonies, Paul Coyte. The pair also oversaw
a raffle of some magnificent prizes, before Tom Mitchell provided
live music and DJ Alex got the pub on its feet, too.

The day raised over £1,000 and all proceeds went to Prostate
Cancer UK via their Football to Amsterdam initiative.

The Spurs Beat — October 2017
For our Autumn Members’ Event, we wanted to host an
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evening that would offer a chance to access content and
information not available elsewhere that would be of specific
interest to Tottenham Hotspur supporters and would provide
an opportunity to socialise with like-minded individuals.

Coming together as Board, Trust members and Spurs fans is
vitally important to the long term health of THST, so we always
value these events, and urge as many of you as possible to
come along on the night to future events.

The Spurs Beat — in conversation with Spurs correspondents
— saw four leading Tottenham journalists give up their time
for free to talk all things Spurs. Huge thanks go to Tom
Collomosse, Ben Pearce, Alasdair Gold and Seb Stafford-
Bloor for speaking so candidly about their experiences of
covering Spurs for various national and local media outlets.
Topics covered included dealing with the press office at
Spurs, the accessibility of the manager and players, the
perception of Spurs fans to the media, the reporting of transfer
rumours, THAT Danny Rose interview and the fascination with
selling Spurs players through the press!

We were delighted with the very healthy turnout on the night
and Trust members certainly came armed with questions ready
to quiz the panel. The roving mics were very busy indeed!

Plans for 2018

Looking ahead to 2018, our next Members' event is the
Annual General Meeting on 28 February. We'll then look
to hold another evening event in late spring, which we are
hoping will see the return of the THST Quiz Night. More
details to follow shortly. We'll be holding our established
End of Season BBQ at the Antwerp Arms in late May,
which will also serve as a homecoming after our year away!

MEETINGS WITH THE BOARD OF THFC

We are in regular contact with senior staff at THFC on a number
of issues, and it’s that relationship that enables us to have the
kind of detailed discussion and provide the kind of detailed
input that gives fans a voice. Since the Trust relaunched, we
have met with five senior Club executives, including Chairman
Daniel Levy, three times a year. The success of those meetings
depends very much on the detail and commitment that has
gone into our regular discussions. Being able to sit down with
the senior decision makers at the Club is useful, and both
sides have expressed the view that face-to-face discussion in
this forum is beneficial.

We have always insisted that a detailed report of these
meetings be posted online within 72 hours, and we work
with the Club to strike a balance between transparency and
commercial confidentiality. We know fans find these reports
extremely useful, and we believe we've managed to walk the
line between providing fans with information they should have

and ensuring the Club is not exposed to unnecessary risk. We
are required by our rules as an organisation to walk that line.

This year we've only met with the Board twice. We were
informed the Club was withdrawing the Chairman from our
scheduled October meeting as the Club took exception to
our criticism of the ticket pricing for the Real Madrid game,
and because we had been critical of some aspects of the
pricing policy and implementation of the ticketing system at
Wembley. We told the Club we were not prepared to come to
a Board-to-Board meeting at which the Club’s senior decision
maker wasn't present. Instead, a smaller meeting between
the Trust’s co-chairs, the Club’s Executive Director and Head
of Supporter Services took place at which the nature of the
relationship between the Trust and Club was discussed.

We stood firmly by the stance we had taken on pricing and
ticketing, one we believe was supported by the vast majority
of fans. And we expressed the view that the Club could not just
walk away when it faced measured criticism. In turn, the Club
said that we needed to understand the realities of running a
football club, and also understand the challenges of the new
stadium build. We provided extensive examples of where we
had done that, while also pointing out the Club’s reticence
to share information sometimes made a full understanding
difficult. A number of suggestions were put forward for
resetting some aspects of the relationship by us and the Club,
but in the meantime it was agreed that we would focus on
ticketing and the new stadium through the regular contact that
would be maintained.

As a Trust, we welcome the opportunity to make our relationship
with the Club more structured and transparent, in line with the
situation at a number of other Clubs. The relationship between
the Club and the Trust had been seen as one of the best in the
game, and we were keen to maintain that leading position. Our
next meeting is scheduled for 20 February, and deadlines for this
report meant we couldn’t include a report of that meeting here.

We did meet in February and May 2017, with full reports
posted on our website. Conversation at the February meeting
focussed on ticketing and pricing for Wembley, unsurprisingly.

We also received a detailed set of financial questions from
members with financial expertise, and used our own Board
financial expert to guide them through. The level of detail
required meant those questions could not be answered fully
at the meeting, but we received a written response, which we
also shared on our website.

We are keen to maintain detailed financial examination of
the Club’s affairs and welcome the efforts of those members
able to help. This may help to sharpen up the sometimes
loose definitions used by the Club in its public statements,
for example the interchangeability of ‘stadium’ and ‘stadium
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project’. A number of questions about the build cost also
arose out of this meeting. We chose to note what we were
told and do some further research before pursuing those
questions, a move that attracted some criticism from some
supporters. We stand by our decision to make sure we have
all the information we need before pressing the Club on
detailed financial matters.

The May meeting came just days after the decision to move
to Wembley had been announced and minutes after Season
Ticket pricing had been released. We had been in regular
discussion with the Club prior to that meeting and those
discussions are reported fully in the ticketing section of this
report. The meeting had a practical focus which allowed
for some relatively more detailed discussion of ticketing
arrangements for Wembley than was normally possible. We
also discussed new stadium financing and build progress,
safe standing and work on safety and security with Brent
Council, and plans for the Finale at The Lane.

Formal meetings:

THFC/ THST Board to Board Meeting — 28 February 2017
THFC/ THST Board to Board Meeting — 2 May 2017

Club postponed meeting scheduled for 3 October 2017
Now scheduled for 20 February 2018

END OF SEASON SURVEY 2017

We use our end of season survey to gauge opinion and to
engage with members. While it's not the only barometer we
use, it plays a major part in informing our views, and we share
relevant information with the Club where we think it will benefit
fans. Some 3,200 members took part in our survey at the end
of the 2016-17 season, which is an excellent rate of return on
a closed survey. Full results can be read on our website.

NEWSLETTERS

We issue a detailed monthly newsletter, which we mail direct
to members. We also post it on our open website, in the THST
News section, and we urge the many fans who regularly
ask for detail of policy and developments to read those
newsletters — most of the information you need will be there.
Every newsletter contains a prompt to join the Trust, and this
has led to a continued flow of new individual members.

SOCIAL MEDIA

Our main channel of communication is our Twitter account,
now followed by 32,000 people. We use the account to inform
fans about our activities and to provide relevant information.
The challenges and limitations of having detailed discussions
on Twitter are well known, and we’ve stepped back from some
of the more, let's say passionate, debates while trying to
remain as accountable and informative as possible. We also
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OUR MAIN CHANNEL OF
COMMUNICATION IS OUR
TWITTER ACCOUNT, NOW
FOLLOWED BY 32,000 PEOPLE

try to help with individual enquiries if possible, but Twitter is
a limited and time-consuming medium for casework and we
encourage people with problems to contact us via email on
info@THSTOfficial.com.

We've made a few attempts to increase our Facebook
presence but we simply have not been able to dedicate the
necessary resources to our page thus far.

MEDIA CONTACTS

We continue to handle media enquiries on supporter issues off-
field, passing requests for comment and opinion on the team
on-field to grass roots fans and fan groups we have a working
relationship with. Major news organisations use us as a first port
of call for comment on supporter issues. Katrina Law and Martin
Cloake are lead contacts, with Board member Martin Buhagiar
and Trust Secretary Pete Haine also handling questions.

We continue to receive a high volume of requests for help with
student dissertations and, where possible, try to refer them on
to useful sources. Unfortunately we do not have the time to
handle every enquiry or to provide as much information as we
would like.

WEBSITE

Our website is our permanent public face and contains
extensive information on current issues and policies. Fans will
probably find the THST News section the most informative,
and all our newsletters and statements are posted there.

We haven’'t made as much progress as we wanted on
sprucing the site up, although it does the job we need it to

do. Some housekeeping changes have been made to the
back end, and the site is now much more searchable than it
was. We also moved the site to a new server host as part of a
move of our internal email system from our previous provider,
which had proved unable to provide a reliable service. This
move means we are incurring a small cost, but we believe the
increased reliability of vital communications channels makes
the cost worth it, and advice from our Treasurer was that it was
a manageable and justifiable cost.

We hope to make the planned improvements over the coming
months, with Board member Martin Buhagiar leading the work.

BLOGS

We contribute when appropriate to blogs on the Football
Supporters’ Federation and Supporters Direct websites, and to
other Trust websites, particularly in the run-up to away games.
We also provide information and comment to the Spurs blogs
who regularly get in touch and ask about our work.

PODCASTS

Co-chairs Martin Cloake and Katrina Law are regular
contributors to a variety of Spurs podcasts including the Last
Word on Spurs and the Fighting Cock, who hosted a dedicated
Trust episode back in the summer. Secretary Pete Haine also
contributes to the Spurs Show and Hotspur America on a
frequent basis.
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05 CAMPAIGNS

TICKETING

Ticketing has been by far our biggest, most complicated and
most time-consuming area of work this year.

National

We continue to work with other Trusts and national fan
organisations to reduce the cost of watching football in an
age when the game at the top level has never been richer and
when gate receipts as a proportion of total income have never
been lower. The achievement of a £30 price cap on away
tickets in the Premier League is one of the fan movement’s
most significant achievements, and we continue to push the
line that £20 is plenty.

With the next TV deal coming up, we are working with colleagues
nationally to ensure fans get some direct benefit from any such
deal. We're looking for the price cap to be retained, and ideally
extended, and for subsidies for away travel to be reintroduced.
More generally, we are also lobbying to extend the Young Adult
concession bracket to 22-year-olds, and to achieve greater
regulation of concessionary prices. We don’t believe the
concessions currently offered at a number of Premier League
clubs on away tickets match the spirit of the price cap.

We've had some feedback during the year that the £30 cap
has made it easier to get tickets, and therefore harder to get
tickets! The situation at every club is unique and, at Spurs, the
cap has come at the same time as the most successful period
we've had on the pitch for years and the largest expansion of
season ticket holders in our history. So the argument that the
price cap alone has increased demand has no real substance.
Research by other fan groups has also not revealed any
significant upturn in demand that can be ascribed to the price
cap. The cap was introduced to reduce costs for those fans
who already spend large amounts following their team. And
the bottom line is that no fan group is ever going to campaign
against lower prices.

THFC specific

We have clearly articulated our views on the pricing policy
eventually decided upon for the 2017-18 season, so we don't
propose to do so again in great detail in this report.

Suffice to say we were extremely disappointed the “bums on
seats” policy we were told the Club was committed to was
dropped, and while an average attendance so far this season
of over 68,000 will no doubt be cited by the Club as proof it
got the pricing right, we still feel that a pricing policy closer to
the one we were suggesting would have boosted attendances
and been fairer on fans.

We were also disappointed no amnesty was offered, and
disagreed with the way the waiting list was handled. We
issued a detailed statement on the initial phase of Wembley
ticketing that sets out our position.
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We did manage to secure some important concessions on the
original package proposed, particularly on pricing for Season
Ticket holders in the old East Stand at White Hart Lane, and
were pleased that, once again, ticket prices for equivalent
seats in general admission areas did not increase.

But the Club lost significant goodwill over its pricing policy,
and the subsequent issues with implementing the system that
was finally decided upon. We understood that a final decision
on moving to Wembley could not be taken until as late as
possible due to the risks involved in the new stadium build,
but we believe a framework could have been put in place
earlier. Indeed, we were aware that such a framework was at
an advanced stage, but the Club Board’s late changes put the
ticketing staff under huge pressure. We believe the situation
could have been avoided.

Solving some of those early problems did at least give the Club the
opportunity to address long-standing issues with Ticketmaster’s
servers, and we believe the need for greater and better resourcing
of the ticketing function has finally been recognised.

We were much happier with prices for Champions League Group
game packages and for home cup ties. We were also glad to see
the end of the contract with StubHub after our long campaign.
However, the new ticket exchange scheme is not good enough,
and we expect to see a significant improvement in the offer next
season, when a viable system that provides a much-needed
service to fans has a chance to come into its own.

We have opened discussions on pricing for next season
and are waiting to be consulted over new membership
propositions. We've made the point very strongly to the Club
that it needs to have clear propositions around what it offers
to Season Ticket holders and members. At the moment there
is no clear proposition, and some levels of membership have
been seriously eroded as they currently stand.

We continue to lobby for accessible pricing in the new
stadium, and are making the point to the Club that Season
Ticket holders are being asked to commit a significant sum up
front for a 19-game campaign of which up to 70% of games
are moved for broadcast and European commitments. That
is certainly why there must be a viable resale platform, and
we believe this should also be taken into consideration in any
decision on pricing.

We've discussed options for resolving a loyalty points
deadlock system in the event of THFC reaching the FA Cup
semi-final now that the Season Ticket base has been expanded
so massively. We are lobbying for deadlock for new Season
Ticket holders to be resolved by referring to last year’s bronze
membership loyalty points totals. Our basic premise is that no
new Season Ticket holder who would have qualified for the
semi final in the 2016-17 season as a bronze member should

fail to qualify for a semi-final the following year as a Season
Ticket holder.

We worked closely with the Club ahead of last season’s FA
Cup semi-final to produce a detailed FAQ sheet on ticketing.

We assisted colleagues from some of the USA Supporters’
Clubs with issues over ticketing on the Club’s summer tour.

And we lobbied against the outrageous pricing of tickets for
the pre-season friendly against Juventus. While this was set by
a third party, Relevent Sports, it was for a match considered a
‘home’ game by many supporters and the Club is in no doubt
about the reputational damage it suffered because of the third
party decision on pricing.

We continue to deal with a large amount of casework on
individual ticketing issues, managing to get most issues
resolved to the satisfaction of all parties.

Cup pricing

(Season 2016-17)

* Fulham away: We worked with Fulham Supporters’ Trust
to help secure £30 tickets for the FA Cup 5th round tie
at Craven Cottage. Given Fulham’s previous fondness of
charging £50 to visiting supporters for league games, we
were satisfied with this price point.

* Millwall home: We helped to keep pricing out of
categorisation for the last ever FA Cup match at White Hart
Lane; the 6th round against Millwall. Tickets came in at £25
for adults and £10 for concessions.

+ KAA Gent at Wembley: We were pleased the Club opted
for highly accessible pricing for the Europa league tie, with
tickets priced as low as £5. We opposed the Club’s decision
not to award loyalty points unless tickets were activated
at turnstiles, a stance further vindicated by the fact that
severe storms prevented many fans from travelling.

Cup pricing

(Season 2017-18)

« Barnsley and West Ham in the EFL Cup: There was
progressive pricing on both occasions - £10 and £20
respectively for adults.

+ AFC Wimbledon in the FA Cup: The Clubs agreed the
lowest price possible under FA Cup rules (£10 for adults)
and we secured a bumper crowd, with Levels 1 and 2
selling out for this 51,000 capacity match.

* Newport County in the FA Cup: Similarly, the replay
against the League 2 side in the fourth round of the FA Cup
was sensibly priced at the lowest possible point of £10 for
adults in GA areas.
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* Real Madrid and Juventus in the Champions League:
The Club opted to charge Category A prices for the group
stage game v Madrid and for the Round of 16 match v
Juventus. Whatever the stature of the opposition, these are
early stage games and we registered our objection. If the
Club charges already high prices at this stage, it leaves
no room for manoeuvre in the latter stages. Establishing
a category A policy with a group stage game was highly
disappointing, in our opinion.

Away tickets

On away tickets, simple mathematics is what causes us
problems. We now have 40,000 Season Ticket holders, with
away allocations rarely over 3,000. So there will always be
pressure on the system.

We've seen a host of theories about how the Loyalty Point
system is abused, about how “all” Season Ticket holders with
high points totals sell their tickets on, and about what system
could be introduced instead.

We maintain our view that the system we have is the fairest it
can be if fans want a system based on loyalty. We're not naive
enough to believe the system is never abused, and we know
the Club does clamp down on anyone found abusing it. But
we also know our away support mainly consists of loyal fans
who do go to the games they buy tickets for, and who provide
the best away support in the country.

We keep in close contact with colleagues at other Trusts and
fan groups to get feedback on how different systems work,
and we’re aware of significant problems with every system.

We continue to press the Club to be more transparent about its
allocations to sponsors, partners, staff and players, and for it
to update the Loyalty Point table on its website more regularly.

Finally, fanstravellingto Leicesterlastseason and Southampton
last season and this season benefitted from £20 tickets due to
an initiative underwritten by Virgin Media. That was achieved
through the work done by the Football Supporters’ Federation
and fan groups throughout the country, and underlines the
value of us playing our part in the national fans’ movement.

AWAY TRAVEL

We have continued to lobby the Club to maintain its
commitment to provide help with transport where there are no
viable public transport options. The Club has done so, and we
appreciate the effort that goes into setting up these services,
which requires a lot of co-ordination around scheduled
services and availability of rolling stock.

The Club provided subsidised trains to Liverpool in February
2017 and Swansea in April 2017.
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For Season 2017-18, it provided a subsidised train to Leicester
in November. It was not possible to organise trains for the
Burnley and Swansea games in December, due to issues with
availability of trains and scheduling of journeys. So instead,
subsidised coaches were laid on.

HOME TRAVEL

This year has been a unique one, with the Club playing ‘home’
games at Wembley Stadium. We firmly believe Wembley was the
best option available, but we recognised that travel to and from
the stadium would present many of our fans with a challenge.
So we were very interested when pop-up coach company
Zeelo got in touch with us offering a service to Wembley from a
number of pick-up points in the Home counties.

We met Zeelo to check their credentials, and then discussed as
a Board if and how we could work together. THST has tended
not to enter commercial partnerships, partly because of the
potential commercial, legal and reputational risks, and partly
because of the time involved in making them work. So, having
satisfied ourselves that Zeelo was a reputable company, we
opted to make fans aware of the service it was offering. Zeelo
did agree to offer a small discount to Trust members who
signed up for annual passes, in return for us publicising the
service. THST takes no money or other incentives from Zeelo
for publicising its service.

The service has proved a great success, with more than
11,000 return seats sold since the start of the season from what
is now 27 pick-up points across Bedfordshire, Hertfordshire
and Essex. Zeelo now takes approximately 1% of the crowd to
Wembley every week. Fans using the Trust Twitter feed have
helped Zeelo identify viable new pick-up points, which has
obviously benefitted fans.

Fans have given the service an average rating of 9.1 out of
10, and there’s a customer return rate of over 50%. We've
been pleased to be able to make a practical contribution to
helping fans get to Wembley after we lobbied so strongly for
the destination.
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EUROPEAN FIXTURES

Our scope is limited when we travel to away games in Europe,
as obviously the authorities in the host country take the lead
role. We liaise with THFC's stewarding team and work to
ensure fans have all the information they need to make the
trip successful.

We can also emphasise some of the issues from a fan point
of view that may get overlooked. So, for example, when we
were told Real Madrid would be strictly enforcing a ‘no bags’
policy, we pointed out this could be a problem for fans on day
trips who needed to carry items with them, and for female fans
who may have to carry personal items. We succeeded, with
the help of THFC’s Head of Supporter Services, in getting the
policy relaxed.

Our general approach is to challenge any instances of fans
of English clubs being policed by reputation rather than
behaviour, to ensure the fan perspective is considered, and to
work with the Club as far as possible. When Board members
travel to European away games we keep the Trust Twitter
feed going as a contact point for fans, and make ourselves
available for any press comment that may be necessary.

So far this season our trips have proved a little less eventful
than in previous years!

TV PICKS AND SCHEDULING

What started as a joint initiative with the Chelsea Supporters’
Trust (CST) researching the impact of fixture rescheduling
on travelling fans has grown into a major work stream on a
national level. The Football Supporters’ Federation agreed to
take the issue on as a key area of work, and this is conducted
through the Kick Off Times Working Group, made up of reps
from THST, CST, Liverpool's Spirit of Shankly and the FSF.
The KOTWG is calling for greater consideration of the impact
of fixture scheduling and rescheduling on all fans to be built
into the selection process, and for measures to mitigate extra
burdens placed on supporters when it is not possible to
schedule a fixture without causing difficulty. We seek input
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into the drawing up of the original fixture list, and into the
process of selecting games for TV. It's important to stress
we understand TV companies, having paid a lot of money to
cover the games, will want to schedule matches at the time
that best suits them. But we also say that if fans are to be seen
as ‘part of the product’, due consideration must be given to
our ability to travel to and from games.

During the course of the year we have met with Sky Sports,
BT Sport, the Premier League, the Shadow Secretary of
State DCMS and the Shadow Sports Minister to explain and
advance our position. THST co-chair Kat Law was also invited
to speak at an All Party Parliamentary Group meeting to MPs
to explain and press the case. We've also sought to open up
a dialogue with the train operating companies, attending a
football/Rail forum with the Rail Delivery Group at Westminster
before Christmas.

Sky have proved most willing to engage, with the Premier
League and clubs also sympathetic to some of what we are
saying. The train operating companies have historically proved
reticent, while BT Sport has shown next to no commitment to
work with anyone to improve things. It's safe to say that where
we are talking, there’s still some way to go and we need to see
more evidence that what is being discussed translates into
practical action. We've been encouraged by the contact we've
had from the Labour Party, with deputy leader Tom Watson
attempting to get everyone together for a proper discussion,
and Labour’s Fan Fare proposal one which we are keen to
see implemented. The proposal is for train companies to issue
flexible tickets that fans can use to travel to a specified game
whatever the date it is played on. It's the kind of practical
solution that can be achieved if the will exists.

We also continue to talk to clubs about providing help for
away fans travelling to games.

With the next TV deal being negotiated, we are asking the
Premier League to consider taking back a little more control of
fixture scheduling, perhaps in exchange for a lower increase in
fees. At the moment, TV exercises far too much control.
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It can, however, often be difficult to get any of the agencies
involved to admit responsibility for making a final call on whether
or not a match goes ahead at a certain time. That's one of
the reasons we continue to push for fan representation on the
Safety Advisory Groups alongside the police, transport and
local authorities. This season, Brent SAG’s refusal to allow fan
representation has meant we've had to submit multiple Freedom
of Information requests to find out about decisions that directly
affect fans, which is not the best use of our or their time.

As 2018 progresses, we'll be looking to accelerate discussions
and decisions around fan concessions from the new TV deal,
considering the impact of proposed new TV slots on match
going supporters - and opposing slots where necessary,
advancing talks with the Rail Delivery Group around the Fan
Fare initiative and continuing to liaise with the broadcasters
and the Premier League on the regular TV announcements,
and the timings of the release of this information.

In December, THST helped launch a Change.org petition
calling on the Premier League and broadcasters to announce
TV picks in line with their published timetable. Almost every
set of picks has been late so far this season.

THST co-chair, Kat Law, has also opened up dialogue with
the FA around broadcast picks for the FA Cup as part of her
role as a supporter representative on the FA Council. It's
early days but, so far, the FA has shown proactivity and an
appreciation of the issues, which is a promising start.

STRUCTURED DIALOGUE

Structured dialogue is the rather jargony term for regular
meetings between the Premier League and fan reps from
each club. The process is now in its second year after being
recommended by the Government's Expert Working Group
on supporter involvement. One fan rep from each Premier
League club attends, alongside reps from the FSF and SD,
with Premier League CEO Richard Scudamore, Director of
Policy Bill Bush and members of the Premier League supporter
services staff attending for the Premier League.

-~
SPURS V WEST HAM UNITED

Events around this game illustrate why
we have devoted so much effort to making
progress on this issue. Our game with West
Ham was scheduled for 30 December. When
TV picks for December were announced, late
we should add, Sky had chosen the game for
broadcast on New Year’s Eve at 2.15pm.

As we were to find out, Brent SAG received
objections from the Metropolitan Police, British
Transport Police and Transport for London
to staging the game at this time, a time when
millions of people were expected to be travelling
into central London for New Year celebrations.
At this stage, Sky and the Premier League
should have found another date, or moved the
game back to its original slot. But Sky dug their
heels in and insisted on the NYE slot. The police
subsequently said they would change shift
patterns to ensure proper levels of policing,
but TfL continued to say it could not handle the
volume of passengers through Wembley.

Sky and the Premier League held their position
for over three weeks, leaving fans unable to
make plans to attend the game at a time of
year that already presents challenges for those
travelling longer distances. By now, the option

of moving the game back had gone, as police
shift patterns could not be changed again.
We then heard that plans to play the game
at a capped capacity of 43,000 were being
considered. We took legal advice on suing the
Premier League and Sky for forcing THFC to
break its contract with those 8,000 season ticket
holders who would be prevented from going if
a 43,000 capacity was implemented and the
members who would be denied the chance of
getting tickets.

We also contacted the Mayor of London’s
office to attempt to break the logjam, pointing
out that his key message that ‘London is open
for business’ would not be well served if the
game went ahead with a reduced capacity.
The involvement of the Mayor and a number of
London Labour MPs appeared to concentrate
minds and a solution was found. But this
involved moving the game for a third time,
giving the team a longer rest period over the
holiday period but still involving two games in
three days in the New Year.

As an example of how fans are put last, this is
hard to beat, and we will be working to ensure
that the situation is not repeated.
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THST was among the fan groups expressing doubts about
how viable any discussions over two hours in such a large
forum would be, but the latest meeting was encouraging.
The meeting runs more successfully if work has been put
in between meetings — giving everyone the chance to arm
themselves with the necessary information and giving
participants confidence that everyone knows what they are
talking about.

There have been two meetings this year, which we’ve reported
back on. Ticket pricing, kick-off times and safe standing have
tended to be the main subjects covered.

It's an encouraging start, but the process is still far from being
the kind of consultation the fan movement has pushed for. We
continue to lobby for more meaningful structural reform of the
way the game is run, with a more formal role for supporters.
We wrote to Tottenham MP David Lammy in February asking
him to back calls for reform of the FA in Parliament.

CASEWORK

Casework for individual fans continues to take up a large
amount of our time. Most cases revolve around ticketing, but
we also help out with ejections, suspensions and stadium
bans where we can. And we continue to refer those fans who
need legal support to our contacts at the FSF and Football
Law Associates.

We're grateful to the Club for working with us to resolve most
of these issues. While there is the occasional difference
of opinion we have no doubt that everyone we deal with is
committed to ensuring all fans are dealt with fairly. We are,
however, still pushing for a more transparent statement of
offences and penalties applied from the Club.

The confidential nature of most cases means we can’t share
much more information on this area of work. We do encourage
fans to contact us, and we’d like to stress that it really is helpful
if we are given full and accurate information from the off. We
prefer to leave reading fiction until our spare time!
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We have continued to assist fans on an individual basis on
a wide range of issues from booking fee overcharges and
missing match tickets to late delivery of tickets. We have also
offered practical support to fans arrested at matches over
the past year who may find themselves in court for one of
the ‘football only’ laws supporters are expected to abide by.
Owing to the confidential nature of each case, this is not an
area of work that we can easily publicise but the customer
service and facilitation aspect of our offering is amongst the
most valued to those who have directly benefitted over the
past year.

SAFE STANDING

THFC has stated publically that it would be willing to introduce
a safe standing area if legislation changed to allow it, and that
contingency for converting a section of the ground to a safe
standing area has been built in to the new stadium design.
Support for a safe standing area at our ground has been
consistently high in every survey carried out by THST, and the
Club is aware of the strength of feeling on the issue.

With the Club as committed as it can be, our attention has
turned to working with other supporter groups to secure the
change in legislation needed. This is a priority campaign for
the Football Supporters’ Federation too and we have been
working closely with them. Our basic argument is that there
should be a proper choice of whether to sit or stand at a game.

The subject was raised at the latest structured dialogue
meeting with the Premier League, who said it wanted to
undertake further research before talking a firm position, as
it had to be clear on various safety aspects and on supporter
backing for the move. Fan reps understood the need to take
an evidence-based decision, but pointed out this contrasted
with the way the decision to close the terraces was made.

The Sports Ground Safety Authority is also carrying out
research, examining issues around the management of fans
standing in seated areas. The organisation’s Chief Inspector
has said he views the introduction of rail seating as “safer”.

And an increasing number of clubs have said they support the
right of fans to have a proper choice of whether to stand or sit.
A number of Labour MP’s have been in contact indicating they
would be willing to explore moving towards the reintroduction
of standing areas. And Liverpool supporters, who we
recognise have a unique discussion of their own to conduct
on this issue, have also carried out extensive consultation that
has fed back qualified support for exploring the options.

Progress was encouraging untilan unexpected and unprompted
intervention by Sports Minister Tracey Crouch. She said that
the issue was not a top priority and that the change was being
called for by “a vocal minority”. We're not sure how she makes
this conclusion when, to our knowledge, she has not met
directly with fan organisations — and has also failed to respond
to several attempts we have made to contact her.

OLYMPIC STADIUM COALITION

THST was one of the founder members of the OSC, a group
that now encompasses 14 separate fan organisations calling
for investigation into the deal that gave West Ham United
the Olympic Stadium. The main objectives of the campaign
have been to challenge the use of public money to provide a
subsidy that gives one club a financial advantage over others.
The campaign has been one of the biggest and most
successful cross-club fan campaigns ever mounted, and
has achieved significant success. It has achieved disclosure
of financial information that we were told could never be
disclosed; and succeeded in securing a public inquiry we
were told would never happen. The campaign gave evidence
to that inquiry.

The inquiry, carried out by accountancy firm Moore Stephens,
revealed what it termed a “catalogue of errors” in the deal that
saw WHUFC move in to the stadium, and the Mayor of London
has now taken control of the stadium to attempt to minimise
ongoing losses.

The Coalition is currently speaking to a number of MP’s
and Greater London Authority members from all three main
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political parties about next steps, and continues to provide
comment and information to the media.

BLUE PLAQUE FOR BOBBY BUCKLE

THST has backed the campaign to secure a Blue Plaque for
Bobby Buckle, one of THFC’s founding members who played
54 games for the Club over 10 years. The plaque would be
placed on the White Cottage at number 7 White Hart Lane.

CALLS FOR RELAXATION ON RUSSIAN VISAS

We joined colleagues from the other English clubs involved in
European competition to call for a relaxation on the currently
onerous visa requirements on fans travelling to and from
Russia for matches in June. Spurs were willing to advance our
calls should THFC be drawn in a Champions League group
with a Russian side later in the summer, which wasn’t the case
on that occasion. We'll be keeping an eye on future knock out
stage draws, however.
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DOMESTIC GAMES

We continue to liaise regularly with the Club, police and relevant
authorities on policing and safety issues. Work has become
well enough established in this area for us to have developed
a template for information that supporters find useful, and this
has cut down the need for quite so many meetings. London
derbies continue to raise unique challenges, and meetings
have tended to go ahead before these games.

In the last year we have met for discussions before the
following games:

Millwall (White Hart Lane) — March 2017
Chelsea (FAC Semi-Final, Wembley) - April 2017

West Ham (London Stadium) — April 2017
Chelsea (Wembley) — August 2017
West Ham (London Stadium) — September 2017
Arsenal (Emirates) — November 2017
West Ham (Wembley) —January 2018

Our approach at all these meetings is to ensure fans are not
treated first and foremost as a potential problem, to inject
the fan perspective into pre-match planning, and to ensure
information and explanation is as clear as possible. We do not
seek or attempt to seek any role in policing our fans — our job
is to represent their perspective.

One small but notable success this season was securing the
sale of alcohol during the game at Arsenal’'s Emirates Stadium.
This has been refused for number of years on the basis that it would
lead to disorder. We pressed the case again this year and Arsenal
agreed to serve alcohol while monitoring the situation. There were
no issues, so we hope the discussion is not needed in future.

We attended the annual end-of-season police and fan
conference at Met Police HQ and a meeting on counter
terrorism measures in January 2018.
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HARINGEY/ BRENT SAFETY ADVISORY GROUPS

Haringey’s SAG is not handling home games this year, and its
comparatively open and collegiate approach is greatly missed.
Brent SAG has proved unwilling to engage directly with fans. Our
contact with Haringey SAG will be stepping up in the coming
months as preparations for the new stadium gather pace.

FREEDOM OF INFORMATION REQUESTS

THST Board Member Martin Buhagiar submitted a series of
Freedom of Information requests to both Brent Council and
the Metropolitan Police focusing on our Premier League
home games against West Ham and Arsenal.

We received a response from Brent Council and published
details surrounding the West Ham United match - initially
scheduled for December 30, moved to New Year’s Eve and
finally played on 4 January 2018. Responses have not yet
been received in respect to the game against our North
London neighbours.

The Met is yet to respond to either Fol and we are in the
process of chasing this.

I's regrettable we have to get this information under FOI
legislation, and that much of the information we did get
during the protracted discussions over the West Ham game
was through personal and informal contacts.

Two points stand out from this process. The first is
that supporters are the only stakeholders not formally
consulted about decisions that directly affect them. The
second is the concern that broadcasting companies and
the Premier League are apparently able to put pressure
on public bodies raising concerns about safety in order
to stage football matches at a time that maximises their
commercial interest.

We accept that the public safety ‘risk’ of staging a football
match is often the subject of media hype, but there are basic
logistical concerns that must take precedence over commercial
interest. The fact that there seems to have been a debate
over which should take precedence is cause for concern.

MADRID AND DORTMUND

As detailed earlier in this report, we worked closely with the Club
around entry requirements for the game at Real Madrid, and also
followed up with the Club to ensure there was no repeat of the
problems we encountered the last time we visited Dortmund.

SUE TILLING

We were surprised and saddened to hear that the Club’s
Senior Safety Officer, Sue Tilling, had left THFC at the start
of the season. Sue had worked at the Club for over 20 years,
during which time she had worked with successive Trust
Boards. Over the past few seasons, she went out of her way
to engage with the Trust in order to explain the challenges
she and her colleagues faced, and to listen to and take on
board fans’ views. She also gave a highly informative and
inspirational account of her department’s work to a Trust
members’ meeting, and impressed everyone present with her
willingness to answer questions and discuss issues.

Sue is a determined, straightforward and highly capable Safety
Officer, able to cope with the occasional disagreements we
had while staying committed to her objectives and staying
approachable. Board members who worked with her over the
years have nothing but positive words to say about her, and we
know she was liked and respected by the many fans with whom
she came into contact. Sue made it her business to maintain
contact with fans on the ground. We also know her work and
her approach was valued by colleagues at other clubs not just
in England but across Europe.
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It's a great shame that Sue’s expertise and professionalism
has been lost to THFC, a club we know she grew to love. We
want to put our thanks to her on record, thanks we are sure
will be echoed by many fans. Sue will always be welcome
wherever Spurs fans gather.

WE AGCEPT THAT THE PUBLIC SAFETY
‘RISK’ OF STAGING A FOOTBALL
MATCH IS OFTEN THE SUBJECT

OF MEDIA HYPE, BUT THERE ARE
BASIC LOGISTICAL CONCERNS THAT
MUST TAKE PRECEDENCE OVER
COMMERCIAL INTEREST.”
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07 ATMOSPHERE

It's safe to say that work on atmosphere has proved quite
an education over the last few years. At one stage we were
frequently contacted by individual fans or groups of fans
with ideas for all kinds of initiatives, but several things have
become clear as those approaches have dried up.

The first is that the ‘organised’ initiatives such as flag displays,
surfers, drums etc. mean individual supporters have to put
time and effort into planning and carrying out those ideas,
something that means significant disruption to individuals’
match day routines. THST Board members can sympathise,
as we've been there and done it!

The second is that there is a significant section of our support
that views anything that smacks of organised displays of
support as not really very Spurs. What we do, in many people’s
view, is sing.

We remain happy to facilitate discussions between any group
of fans and the Club around flags etc., but we are not looking
to run those initiatives.

We fed into discussions with the Club about how best to move
fans from White Hart Lane to Wembley in order to have a
better chance of maintaining atmosphere at our home games,
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WHO CAN FORGET THE FANTASTIC
ATMOSPHERE CREATED BY FANS,
SPONTANEOUSLY AND PASSIONATELY,
DURING OUR FINAL MONTHS AT WHITE
HART LANE, AND PARTICULARLY
THOSE FINAL FEW GAMES™

and agreed with the decision to give the old Shelf and Park
Lane sections the first option to sit together in Wembley’s
designated ‘home end’.

When the Club, without consultation, attempted to introduce
surfers run by outside agencies and amplified drumming
at Wembley, we made fans' views clear. The outside
agency surfers and amplified drumming have thankfully
been ditched.

Wembley presents real challenges in creating a good
atmosphere, and we know many fans are not particularly happy
with how much of this season has gone. However, the fantastic
atmosphere at the games against Real Madrid, Dortmund,
Liverpool, United and Arsenal showed what is possible.

And, of course, who can forget the fantastic atmosphere
created by fans, spontaneously and passionately, during our
final months at White Hart Lane, and particularly those final
few games.

We will continue to feed our views into the Club on how to
provide the best chance of generating the atmosphere we
know they would love to see at our new stadium, including the
view that pricing will be absolutely key.
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THE PUB’S REFURBISHMENT HAS
EXTENDED AVAILABLE SPACE AND
WE'RE LOOKING FORWARD TO
USING THE ANTWERP FOR MORE
TRUST EVENTS IN FUTURE, AS
WELL AS THE IMPROVED
MATCH-DAY EXPERIENCE™

ANTWERP ARMS

We’ve maintained contact with our friends at the Antwerp
Arms during the season away from Tottenham, publicising
events and activities. The pub’s refurbishment has extended
available space and we'’re looking forward to using the Antwerp
for more Trust events in future, as well as the improved match-
day experience.
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09 CHARITY

ONGE AGAIN IN SEPTEMBER
KEVIN FITZGERALD LED A GROUP
OF LONDON CYCLISTS, LARGELY
SPURS, ON A 90-MILE RIDE TO ALL
THE LONDON PREMIER LEAGUE
AND EFL GROUNDS IN ORDER T0
PUBLICISE THE 2018 RIDE.”

FOOTBALL TO AMSTERDAM 2017

Following our involvement with Prostate Cancer UK’s 2016
fundraising bike ride to Amsterdam in June 2016 and our
support for the fundraising efforts for the Cycle On You Spurs
team, the Trust decided to continue with this event as our
major charity initiative.

Last year’'s team of 15 riders was greatly enlarged to 24, and
left the Olympic Velodrome on 9 June 2017. The total money
raised for PCUK increased from £21,600 in 2016 to over
£27,000 in 2017.

Further, once again in September Kevin Fitzgerald led a
group of London cyclists, largely Spurs, on a 90-mile ride to
all the London Premier League and EFL grounds in order to
publicise the 2018 ride.

To date, the number of Spurs cyclists for the 2018 ride has
surpassed the 2017 total for the 9 June grand depart from the
Velodrome.
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TOTTENHAM HOTSPUR FOUNDATION

Premier League Enterprise Challenge

For the fourth year running THST helped judge the Tottenham
heat of this national Premier League-organised challenge for
secondary school years 9/10 students.

Board member Kevin Fitzgerald participated in December at
Wembley Stadium with fellow judges Spurs fan Lee McQueen,
the 2008 winner of BBC’s The Apprentice, Chris Paouros from
Proud Lilywhites and Nick Harding from the Wembley Stadium
Learning Zone, also a Spurs fan.

Four local schools presented their ideas and findings on
strategies for increasing diversity amongst Spurs match day
fans, with St Andrew the Apostle Greek Orthodox School,
Barnet being unanimously judged the winning team. They will
now go on to the regional final in January and hopefully on
to the national final in April next year where they can then
attempt to go one better than last year’s national runner up,
and also a contestant this year, Enfield Grammar. The other
school teams were from St Mary’s High, Waltham Forest and
Ark Academy, Wembley.

Spurs Ambassador Ledley King joined the judges to announce
the winner, present certificates and conduct a Q and A, following
the students being provided with a stadium tour.

The Trust would like to thank the Tottenham Hotspur
Foundation, especially the Enterprise Co-ordinator Myri
Demetriou, both for the invitation to take part and for his and
his team’s work with the school teams.
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THE MAYOR'S WINTER GALA BALL

Board Secretary Pete Haine attended The Mayor of Haringey’s
Winter Gala Ball on 1 December 2017 at Tottenham Town Hall
on behalf of THST. The theme for the evening was Mental
Health and Wellbeing in Haringey, and over £2,000 was
raised on the night for the Mayor’s charities Mind in Haringey
and Studio 306 Collective.

Pete arranged for Paul Stewart to be interviewed by Theo
Delaney as part of the evening’s entertainment.

STUDIO 306 COLLECTIVE

We are pleased to announce that we have decided to support
a second charity in 2018, in addition to our ongoing support
for Prostate Cancer UK. The selected charity is Studio 306
Collective.

They are a group of skilled arts and crafts practitioners who
have come together to form an exciting community enterprise.
Specialising in designing and making hand-crafted high quality
ceramics, silver jewellery and screen printed products, all of
the work is produced in their Wood Green studio.

The aim of the Studio is to empower disadvantaged local
individuals who are recovering from mental illness by offering
a space where they can rediscover forgotten skills, develop
new ones and boost their confidence.

As a social enterprise, Studio 306 is a not-for-profit
organisation, so all of the money they make from the sale of
their goods goes straight back to the collective.

10 EXTERNAL ORGANISATIONS

SUPPORTERS DIRECT AND THE
FOOTBALL SUPPORTERS’ FEDERATION

We continue to work closely with Supporters Direct and
the Football Supporters’ Federation. As a member of SD’s
England and Wales Football Council, Kat Law also puts in a
significant amount of time attending meetings and taking on
work streams around that post.

Kat and Martin Cloake are the main points of contact between
THST and these two organisations, and both are involved in
contributing to discussions about a possible single, national
fan organisation. The view we have taken on the single
organisation is that it would have to be capable of maintaining
current levels of expertise in both governance issues and more
general campaigning, and that a way of retaining accumulated
experience needs to be found. We also believe Trusts have
a unique and leading role to play among fan groups if they
are properly run. We have supported moves to investigate
the benefits of a single organisation and how that might be
achieved, and opposed moves to take a view before those
investigations are complete.

Kat, Martin and Pete Haine attended the annual SD/FSF fan
summit in Burton last summer. And Kat and Martin represent
THST at fan group network meetings organised by SD and the
FSF. Kat, Alongside Tim Rolls from Chelsea Supporters’ Trust,
leads work on the FSF’s Kick-off Times Working Group.

Kat Law was also nominated by Supporters Direct to the FA
Council as only the second fan rep on the 127-strong body.
This position means she has to try to represent the interests
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of all fans, not just those of THFC, but obviously it does
our Trust no harm. While extending fan representation at
FA level is clearly a good thing, we believe fans are still under-
represented. And if the FA is to reform as it says it wants to,
it needs to address the organisational structure that makes it
extremely difficult for people with full-time jobs who are grass
roots fans to attend all the meetings required.

IF THE FA IS TO REFORM AS IT
SAYS IT WANTS 10, IT NEEDS T0
ADDRESS THE ORGANISATIONAL
STRUCTURE THAT MAKES IT
EXTREMELY DIFFICULT FOR PEOPLE
WITH FULL-TIME JOBS WHO ARE
GRASS ROOTS FANS TO ATTEND ALL
THE MEETINGS REQUIRED.
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BUSINESS COMMUNITY LIAISON GROUP

THST Board members Martin Buhagiar and Pete Haine have
attended the monthly B&CLG meetings at Lilywhite House
throughout the year. Club representatives, constructors MACE,
Haringey Borough Councillors, council officers, residents and
local businesses are also present. Its purpose is to highlight
any issues currently arising from the development, whilst also
identifying situations that could have an effect on residents,
local businesses and supporters once the stadium is open
and in use.

Highlights in 2017 included a presentation by Neil Huddart
— the Local Area Management Plan lead for the NDP. Neil
is seconded into Lilywhite House three days a week and
is working on LAMP until the project is completed. The
presentation outlined the work going on around the stadium
build before focusing on the more intricate details of the
development running through to completion. This included, for
example, how many public toilets would be in operational use
outside the new stadium for supporters and how the facilities
and fan usage outside Wembley was being monitored before
a decision was made.

The timing and development of Northumberland Park and
White Hart Lane stations have been discussed at length. It
is expected both train stations will be working at improved
capacity for the proposed new stadium opening date of
August 2018. However, the redevelopment of White Hart Lane
station is not expected to be completed until early 2019. It is
anticipated the improved capacity should mean Spurs fans
are not inconvenienced.

THST has made the point that supporters will need to know
well in advance of any potential issues at either station and
stated at various meetings it would be beneficial for the Club
to offer travel advice as early as possible once this current
campaign ends.
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Discussions have also taken place on the TfL proposals for
a change to the match-day bus diversion route. This will be
piloted with the Number 149 for the first six games, then
extended (if successful) to the 259, 279 & 349. The diverted
route will be via Northumberland Park and Lansdowne Road.

The club plans to stage ‘test events’ at the new stadium
in August 2018 with the first NFL game scheduled for October
2018.

The keys to the redeveloped Percy House have now been
handed over.

B&CLG Meetings took place on:
4 April 2017

6 June 2017

4 July 2017

5 September 2017

3 October 2017

7 November 2017

5 December 2017

CATERING

During our transition season at Wembley, we have met and
regularly liaised with the Delaware North Catering Company to
ensure that supporters are able to enjoy quality food and drink
in a speedy manner. Their lowest pricing tariff was applied
for our matches, recognising that, for us, we are paying on a
regular basis rather than for a one-off showcase event like a
cup final. At our request, they have further reduced prices on
bottled water and some items aimed at children.

Given the huge numbers attending, complaints have been
relatively low and often focusing on particular areas of
the ground. Feedback has been positively received by the
Delaware team, who responded to general complaints around

delays in provision of hot drinks and pies, as well as individual
issues such as vegan or dairy free issues. We know it has
not been perfect but we do feel that the quality of food has
generally been very good and that concerns have been taken
seriously and acted upon.

In the meantime, we continue to meet with the catering team
management for our new stadium. All are highly experienced
at creating effective catering services in new stadia including
Wembley and the Olympic Stadium. Again, communication
has been very open and positive.

We all know about the high-end premium provision, which
is likely to be amongst the best in Europe, but certainly the
aim is for the general admission areas to be top quality too.
Competing with the High Street, there will be a range of food
to suit all tastes and dietary requirements. Bottom-up fillers will
mean beers can be poured rapidly, eliminating the need for
them to be pre-poured during the first half. A range of craft
beers and hot and cold soft drinks will also be available.

We will be inviting you to join a regular feedback group once
we all know where we will be sitting in our new stadium, so
watch this space.

EXTERNAL EVENTS ATTENDED

* Kick off times working group — meeting with Sky Sports
— February 2017

- Kick off times working group — meeting with BT Sport
— April 2017

* Kick off times working group — meeting with Premier
League — April 2017

- Structured dialogue meeting with the Premier League
— April 2017

- THST/ Antwerp Arms End of Season BBQ - May 2017

- Antwerp Arms Second Birthday — May 2017
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» Swindon Spurs AGM — June 2017

» FSF/ Supporters Direct Fans Summit — July 2017

- Metropolitan Police End of Season review — June 2017

» Haringey SAG meeting — June 2017

- Catering meeting with Levy Restaurants — June 2017

- SD/ SKINS Football Reform Roadshow — September 2017

* FSF Network Meeting — September 2017

- Kick off times working group — meeting with Sky Sports
— September 2017

- Kick off times working group — meeting with Tom Watson,
MP — September 2017

- Ticketing meeting with THFC — October 2017

- Structured dialogue meeting with the Premier League
— October 2017

- Catering meeting with Levy Restaurants — October 2017

- Catering meeting with Delaware North — November 2017

 Premiere of The Lane — November 2017

- Goods Yard Consultation — November 2017

- Football, rail roundtable meeting with Rosena Allin-Khan,
MP — November 2017

- Mayor’s Winter Gala Ball — December 2017

» THFC Fans Forum — December 2017

- APPG on fixture rescheduling — December 2017

» FSF Awards — December 2017

- Metropolitan Police Fan Conference — January 2018

- FSF Premier League Network Group meeting
— February 2018



12 THST BOARD MEMBERS

PRE 2017 AGM

Martin Cloake, Co-chair
Katrina Law, Co-chair+
Adam Bailey, Treasurer
Keith Sharp, Secretary+
Kevin Fitzgerald+

Paul Head

Rachel Martin

Martin Buhagiar
Michael Green

* Stood for re-appointment at AGM

POST 2017 AGM

Martin Cloake, Co-chair
Katrina Law, Co-chair
Adam Bailey, Treasurer
Pete Haine, Secretary
Keith Sharp

Kevin Fitzgerald

Paul Head

Rachel Martin

Martin Buhagiar
Michael Green
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13 THANK'YOU

We couldn’t do the work we do without the help and advice of
many people, and we’d like to put our thanks on record. We
sincerely hope we haven'’t forgotten anyone.

Malcolm Clarke, Kevin Miles, Michael Brunskill, Dave
Rose, Amanda Jacks at the Football Supporters’ Federation.

Ashley Brown, James Mathie, Nicola Hudson, Deborah
Dilworth, Vicki Goodfellow at Supporters Direct.

James McKenna, AnnaBurgess, Simon Magner, Dave Kelly,
Dan Crawford, Jane Lonsdale, Kevin Rye, Tim Rolls, Tim
Payton, Tony Scholes, Dave Pennington, Duncan Drasdo,
lan Bason and Geoff Bielby at other supporter groups have
provided invaluable support, advice and friendship.

We've also forged contact with a number of political figures

who have been open and honest about what they could do,

and who have provided effective assistance. In particular

we’'d like to thank:

- Tom Watson, Deputy Leader of the Labour Party and
Shadow DCMS

- Dominic Murphy, Political Advisor to Tom Watson

- Rosenna Allin Khan, Shadow Sports Minister

- Sean Lawless, UK Parliament

- Jo Stevens, MP for Cardiff Central

Stuart Mawhinney and Ash Ghai at Sky Sports have put time
into trying to improve the relationship between fans and the
TV companies. Tom Gracey and Andy Ambler at the FA and
Rebecca Caplehorn at Tottenham Hotspur FC have been
extremely informative and helpful as we attempt to negotiate
rules, broadcast picks and committee structures.

Cathy Long remains a valued and trusted friend of THST.

Melanie Cooke has continued to represent Spurs fans
needing legal counsel and to provide advice.

Bernie Kingsley has continued to act in an advisory capacity
on transport issues.

Justin Ford’'s design expertise brought you this report,
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and Alan Landeryou’s technical expertise has cleared the
digital fog on a number of occasions. Luke and Alex at 24Host
have also helped considerably improve our communications.

A big thank you to Rob White at robwhitephoto.com for his
brilliant photos from the New White Hart Lane and Wembley.

Thanks to Sam Ryan and Barney Williams at Zeelo.

We'd like to thank, for support and for collective working;
- Andy Sallnow at Prostate Cancer UK

- Steve, Mav, Ashley and the team at the Antwerp Arms
- Pamela at Studio 306 Collective

Gary Mabbutt and Paul Coyte for supporting the THST End
of Season BBQ.

Cliff Jones, Paul Stewart & Theo Delaney for supporting the
Antwerp Arms’ birthday party and the Mayor’s Ball.

Thanks to journalists Tom Collomosse, Ben Pearce, Alasdair
Gold and Seb Stafford-Bloor for giving up their time for our
Autumn members’ event.

Thanks to David Peskett, Paul Boon and Antonio Sellecchia
at Compass (aka Levy Restaurants) for ongoing consultation
on the catering offering back in N17, and to Colin Whitton
and Dave Rotheram of Delaware North, caterers at Wembley.

A special thank you to Sue Tilling, whose contribution to the
Club and to the work of THST is acknowledged more fully
within this report.

Thank you to Jonathan Waite, Jim Gay, lan Murphy, Beth
Demery, Dean Smith, Tony Stevens, Elaine Banks, Jon
Dyster, Jon Babbs, Donna-Maria Cullen, Daniel Levy at
Tottenham Hotspur FC; to Gareth Dace and Myri Demetriou
at the Tottenham Hotspur Foundation and to Noel Deady of
the Metropolitan Police.

And a big thank you to Gary Green and the staff at CMS,
who have continued to host our board and members meetings
throughout the year.


http://www.robwhitephoto.com

14 CONTACT US

We are always available to answer questions or help advise
our members. Each Board member can be reached via email
by using FIRSTNAME.LASTNAME @THSTOfficial.com

There is also a general email address of
info@THSTOfficial.com should you be unsure
who'’s best placed to answer your query.

For any membership or finance questions, please contact
treasurer@THSTOfficial.com

Our website address is
www.THSTOfficial.com

We can also be found on
Twitter @ THSTOfficial

And on facebook at
www.facebook.com/THSTOfficial

Our registered address is

THST,

c/o The Greene Partnership LLP,
Suite A, 10th Floor,

Maple House, High Street,

Potters Bar, Hertfordshire EN6 5BS
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