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Introduction

Social Accounts

Measuring the social impact of your football club
is important for a number of reasons, such as:

In order to evaluate the social impact, a set of Social
Accounts could be developed to measure, as accurately
as possible, the social, economic and environmental
benefits that a club brings to its community.

• It can help you understand where the club
can improve in its performance to maximise
community benefit
• It can help to articulate the value of the club to
important stakeholders like funders and local
community groups, leading to a range of benefits
such as better partnerships, increased investment
and more volunteers
• It can help retain focus on a range of objectives rather
than simply judging the club on the success of the
senior men’s team (for example)
This is a short guide designed to give you some pointers
on easy ways that every club can evaluate the value
it is providing to the local community by measuring
the social, economic and environmental contributions
that they make. The areas identified and the different
indicators could be adapted to suit your own club,
and serve as an example for how you might measure
social value.
This is a hitherto poorly researched area and, with clear
data available that can exemplify the positives that
clubs do provide, it can bring about a new way for clubs
to engage with their communities by explaining the
wider social benefits that can be offered.

Assessing the Social Value
of Football Clubs
Prior to looking at your club’s social value it is
important to examine the club’s mission statement and
the vision, values and activities it engages in that are
derived from it.

The Social Accounts could be further broken down into
six different areas; staffing, the club’s relationship
with its supporters, the club’s governance and articles
of association and the size of its economic and
environmental impacts before seeking to establish a
series of recommendations for improvement.
When looking at the first element, staffing, it will be
important to assess the representation of the local
community on the club’s payroll, whether the make-up
of the organisation fits with the local demographic and
whether this is fairly reflected at the club. The distance
travelled to work at the club, for example, will provide
a useful indicator for how engaged with the local
community the club is.
In addition, where staffing is concerned, the skills that
staff currently have, and the training being offered to
them, will also provide a clear indicator for the impact
that the club is having on the lives of its employees.
How well it engages with these employees can further
be examined by looking at, for example, absenteeism
from work, as a measure of this engagement.
The second area, the club’s relationship with
supporters, also needs to look at the local demography,
where fans travel to matches from and the gender
and racial mixes of the club’s support. Engagement
with fans as well as local communities is a key area
in which a club can enhance its reputation locally and
will also serve to improve the club’s own governance
via full engagement with all key stakeholders. Regular
meetings with such stakeholders are regularly cited
as the most important elements of any successful
corporate governance policy.
With regard to club governance, the third element
of the Social Accounts, the make-up of the club’s
Board of Directors, will need to be examined in terms
of diversity and policies on equality, the existence
of Non-Executive Directors, rotation policies, board
members’ commitment to attendance at meetings and
so forth. There may also need to be consideration of,
for example, the existence of asset locks to evaluate
the presence and longevity of the club within the local
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community. Regular board meetings and elections are
also a key facet of a properly functioning corporate
governance system.
From a wider perspective, a reading of a club’s Articles
of Association or constitution will provide a clear
indication of its intentions with regards to areas such
as its legal objectives, the ability to co-opt directors,
regular policy reviews, protection and commitment to
consultation in key areas of importance, the prevention
of profiteering, the policy on pensions and benefits, the
policy on borrowing levels and the policy on residual
benefits being given to charity on dissolution.
Beyond the social impact being measured, it will also
be necessary to assess the economic impact a club
is having on its local area. This can be evaluated by
reviewing its accounting systems for evidence of the
use of local suppliers and by measuring the total
value of the organisation’s contribution to the local
community by establishing those individuals who are
employed from the surrounding area.
Furthermore, the local investment in the community
can also be evaluated by looking into the amount
of time the club and its employees, particularly the
players in this case, spend visiting local schools,
colleges and community projects. The value of
match tickets provided to such schools, colleges
and community projects can also be calculated
for its positive economic benefit to the local area
alongside the effects that a matchday has on the local
community by way of money being brought into the
area as a result of a match being staged.
Environmental impacts, whilst slightly more intangible,
can also be added to the Social Accounts examination
by investigating policies and consequent actions
surrounding, for example, waste treatment and
recycling.
Having developed the criteria required to evaluate
the social impact of a club it will be important to
develop a tool to measure the equivalent monetary
value involved, where required. Once such a financial
value can be ascertained then the research can be
distributed to the wider media to show the value of
such work in terms of the financial impact involved.
Another benefit from such a study is that any shortfalls
in the competencies of clubs in many of the areas
examined can be reported upon and actioned. Amongst

these can be a series of recommendations that may
focus on such areas as the need for more detailed
record-keeping, the monitoring of all examples of how
the local community benefits from player visits and the
distribution of free match tickets, the contribution to
local community projects and sporting and charitable
events and how the club’s overheads and use of
utilities, for example, are apportioned.
Many projects that a club can become involved in
around community sports and the like may also bring in
the added benefit of matched funding from both local
and national government and charitable organisations
seeking to partner with an established, and wellknown, local community asset.
Once the Social Accounts are completed then the club
is likely to be in a better position to seek such local and
national funding opportunities .

The Value of Volunteers
Volunteering is such a huge part of sport and
historically a particular strength of community
owned sports clubs.
When trying to build a framework to assess the value
of volunteers it is important to stress that, whilst
the focus should always be on the advantages to the
business, the fact that volunteers should be seen not
as a free resource but as an important investor for the
future of the organisation is paramount. This is a point
stressed in a survey carried out by the organisation
Join In in their Hidden Diamonds report . The report
also reflected upon a number of other factors
relating to volunteering that had seldom received
coverage, namely that volunteering has a huge impact
on personal well-being. In sport organisations in
particular, this can also be seen to have a much wider
effect by encouraging others to be involved.
Indeed, the same survey reveals that one volunteer in
sport is worth £16,032 for themselves and others that
are helped to play sport. Sport remains the biggest
single sector employing volunteers (currently 20%)
and with less and less time available to individuals as
a result of extended working hours, more engagement
and investment in volunteers is now essential for all
organisations. Whilst the survey focuses very much on
sport participation, it is undoubtedly a perfect starting
point for evaluating the benefit of volunteers to clubs.
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Measuring the Value
There are a number of different ways in which the value
of volunteering can therefore be measured.
Firstly, in purely financial terms, a measure based on
the non-London Living Wage multiplied by the number
of hours worked can provide a clear indication of the
monetary value of the voluntary work.
In addition, looking at the benefit from a different
angle, volunteers can be surveyed to ascertain what
it is that makes them volunteer and make their own
personal investment in their club. The survey can
also ascertain whether it is the fact that a club is
community owned that makes them volunteer and,
perhaps more importantly, whether they would still
volunteer if it was not.

Information required to compile
the report
In order to ensure that as much information is available
for the study as possible, the following documents
should, as a minimum, be considered for use in
compiling the social value study.
• Office of National Statistics (ONS) figures for the local
area surrounding the football club
• Copy of the club’s constitution
• Copy of the Articles of Association
• Payroll details (anonymised)
• Accounts report on transactions/invoice register

A note on Research Design – The Sport
England Evaluation framework

• Staff training records

Once the direction of the club’s mission statement,
vision and values have been established, it is important
to define the purpose of the exercise and the rationale
for carrying it out. The Sport England Evaluation
Framework, developed for this purpose, can then
be utilised. Beginning with the measurement and
evaluation priorities and then looking at the level at
which they are to be examined, the framework can be
developed. Once this is established, the data collection
methods and tools
can also be set out
alongside suitable
measurement tools
for evaluating the
data collected.

• Minutes of club board meetings

A key outcome from
the project will be
reflecting upon
the findings of the
study and putting
into place effective
changes identified as
outcomes from it.

• List of club policies

• Database of members
• Details of player visits to the local community
• Details of match tickets provided to the
local community

WWW.SUPPORTERS-DIRECT.ORG 05

Appendices - An example of a social audit
at Brentford FC is below:

This social audit was conducted by the consultant
Adrian Ashton in July 2009

It is intended that this initial attempt of drawing
together a set of social accounts from information that
was readily accessible will be indicative to Supporters
Direct of types and extent of impacts of this Club, as
well as the additional capacity needed in order for it to
fully commit to a more complete and comprehensive
set of social accounts at a future date. It should
also be of direct benefit to the Club in allowing it the
opportunity to reflect upon aspects of its activities
in ways that it might not otherwise.

1. EXECUTIVE SUMMARY

3. SCOPE OF SOCIAL ACCOUNTS

Brentford Football Club agreed to participate in a
national research project commissioned by Supporters
Direct in seeking to better understand the impact that
football clubs have in, and on, their local community.

The appointed consultant, having only a limited time
in which to complete this initial set of social accounts,
accessed a range of documentation readily available in
the offices of Brentford FC over the space of a day. It is
also felt important to note that this visit coincided with
the Club preparing for its end of year financial audit,
and so the support their officers were able to give to
this project is even more appreciated.

SOCIAL ACCOUNTS STATEMENT
OF BRENTFORD FOOTBALL CLUB
2008/9

As part of this research, an initial attempt to generate a
set of ‘social accounts’, based on information and files
readily available within the Club, was attempted.
This report presents the findings of this undertaking
of a set of social accounts for the club, and considers
its impact from social, economic and environmental
perspectives. While identifying that the Club is directly
responsible for at least £214,014 within the local
economy, it has also found that a significant amount of
further support is also not being tracked and so unable
to be valued.

2. BACKGROUND
Supporters Direct, the national membership body
for Football Clubs’ Supporters Trusts, commissioned
research in 2008-9 to explore the impacts that the
relationships between a club and its trust have in relation
to the impact and benefit created for the local community.
A part of this research has been the identification of
a small number of clubs who agreed to participate in
an initial programme of ‘social accounting’ that sought
to objectively and quantitively begin to measure such
impacts. The framework agreed upon for the research
is used as a template for this report’s structure and
further background can be found at https://supportersdirect.org/articles/social-value
One of the clubs to engage with this aspect of the
research was Brentford Football Club. Adrian Ashton
was appointed to visit their offices with a view to
creating an initial set of ‘social accounts’ based on
information and files readily accessible there over
the space of one day.

While Brentford FC delivers a significant level
of support to over 27,000 people through its
‘Learning Zone’ and its separate Community Sports
Charitable Trust, this report focuses exclusively
on the contributions the Club has made directly.
The reasoning for this is twofold:
1. the larger project of which this study contributes is
concerned only with the direct role and contributions
that the Club makes, so to include other activities that
have been funded by external grants and contracts
would create an unfair comparison
2. the time available for this study restricted the extent
of documents and activity able to be reviewed
While the formal social accounting and audit
framework requires that a set of social accounts link
the organisation’s mission, vision, values and activities
with the perceptions of its stakeholders and relevant
achievements, this set of accounts sets out social,
economic and environmental performances and
achievements against data sources that were available.
A full list of these are included in the appendices to
this report.
The accounts presented here are not held against likefor-like measures or performance from other football
clubs for the following reasons:
1. within the time available, it was not possible to seek
out such external comparative benchmarks
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2. without having used the recognised social
accounting and audit framework of social accounts,
or other standard for social accounts, it was felt that
comparisons with others’ accounts that had, would
prove problematic owing to different methodologies
having been used.
It should also be borne in mind when reviewing these
‘accounts’ that social accounting does not seek to
make any judgement as to the overall relevance of
activities, the need for them, nor the ways in which they
are delivered, but merely to seek to capture and report
on auditable evidence to show the impacts that they
have created.

4. SOCIAL PERFORMANCE
A number of activities, achievements and issues have
been explored under this heading and are presented
under various sub-headings to reflect the types of
support and ways in which Brentford FC has benefited
its local community:

4.1 Staffing
The profile of the club’s staff was found to be broadly
comparable to that of the local community in respect
of age and gender:
AGE

Staff (%)

Local community
profile (%)

16-19

–

4.7

20-29

40

16.2

30-44

40

26.8

45-59

–

17.1

60

20

15.5

GENDER

Staff (%)

Local community
profile (%)

Male

50

48

Female

50

52

Spending on employee training and development
outside of informal and ‘on the job’ was found to be
negligible with no clear records of such activity being
available, nor any invoices for such training costs found
in the sample of invoices viewed.
Absenteeism levels were also reported as being
minimal – at levels that were not generally recorded
or reported, although, as with training, access to
individual employee records was not possible and so
this was not able to be verified or examined further.
Finally, it was identified that none of the permanent,
non-casual employees were found to live in the local
area (based on their sharing a TW8 postcode with
the club).

4.2 Relationship with supporters
In being owned by its linked Supporters’ Trust, [at the
time of this report] Brentford FC have a very explicit
desire and range of programmes and activities that link
the Club with its supporters.
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It was hoped that a review of the Trusts’ membership
would show how its profile compares with that of
the local community, however, it was discovered that
the Trust does not currently monitor the profile of
its members, and so the reported findings below are
aggregated from the information that was available.
It should also be borne in mind that the Club conducted
a survey of its fans a number of years ago and found
that a significant number do not live in the local area.
AGE

Membership
(%)

Local community
profile (%)

0-16

–

19.8

16-19

10.8

4.7

20-29

29.5

16.2

30-44

29.5

26.7

45-59

29.5

17.1

60

0.7

15.5

The boards of the Supporters Trust and Football
Club tend to be more male dominated than the local
community profile would represent, with approximately
only 10% of the Trusts’ board being women, and the
board of the Club being exclusively male.
The governance of the Trust is seen to be strong with
it holding monthly board meetings. A sample of 25%
of 25% of the records of which showed each director
attending an average of 83% of all meetings. These
meetings also include standing agenda items in
relation to the Trusts’ members, its governance, the
local community and finance.
While it was not possible to access records of the
board meetings of the Club, it is understood that
this too meets monthly, and has a similarly high level
of attendance by its members.

Supporters Trust
A review of the rules of the Trust show that its principle
purposes are to strengthen the relationships between
the Club and community, and to contribute to the
securing of the long-term future of Brentford Football
Club, including:
• No private benefit for individual shareholders of the
Trust is permitted, including by share interest or
dividend payments, and it is also ‘asset locked’ so,
should it be dissolved, its residual assets must be
gifted to local sports groups;
• At any time, at least 60% of its board must be elected
by the membership (shareholders) to ensure it
remains responsive and accountable to their wishes
and desires for the Club. However, this arrangement
also allows for a relatively high number of nonmembers to be co-opted who may hold specific skills
and experience that the Trust identified it needs;
• Rotation of the board every 3 years, with an upper
limit of 4 successive terms. This ensures that
individuals do not become ‘entrenched’ and also
encourages other members to become involved in
its governance.

Club memorandum & articles
The Club’s governing documents were found to specify
no specific purposes of any kind (including in relation
to sport and football), therefore:
• there is felt to be a very low quorate required for the
staging of annual and board meetings (2 members in
both instances), which potentially could allow for the
Club to become dominated by a minority of members;
• directors do not need to be shareholders of the Club
– this allows for the co-option of people with specific
skills or experiences and so able to better strengthen
board as required;

The Trust also has a close governance relationship with
the Club through the Club’s chair being nominated from
the Trust, and the Trust holding a minimum of 4 seats
on the Clubs’ board in respect of it being the majority
shareholder.

• the Club also has power to directly support anyone
connected with it (either now, in the past/future, or
their relatives) via pensions or others payments and
gifts – an unusual clause that signifies the Clubs’
commitment to its community;

In addition, the governing documents of the Club
and Trust reveal some key issues relating to how
the relationship between the two is ‘framed’:

it also specified that the grounds of the Club cannot
be used to secure debt of more than £6m – in doing so,
this ensures that the Club does not become financially
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unsound by borrowing more than is ‘safe’. There are also
limits set on the levels of interest payable on debts at
2.562% above Bank of England base rate; - these are
unusual clauses and suggest the Club’s commitment to
the community by ensuring it does not become reliant
upon servicing large interest payments on commercial
debt which would see a shift in its accountability away
from the local community;
as with the Supporters Trust, the rotation of board
members every 3 years is specified to avoid individuals
becoming ‘entrenched’;
there is an asset lock in place which specifies that in
the event of the Clubs’ dissolution, once shareholders
have been reimbursed, any excess is to be gifted to the
Football Association Benevolent Fund;
finally - the existence of a ‘golden share’ is included,
the owner of which has the power to overrule any vote
by the other shareholders to dispose of the grounds.
This share is currently held by the Supporters Trust and
so ensures that if other investors become the clubs’
majority shareholders at a future date, they will not be
able to dispose of the grounds without the supporters’
consent.

5 ECONOMIC IMPACT
In considering Brentford FC’s economic impact on its
local community, a combination of direct spend in the
Club’s supply chain, and the value of ‘in kind’ activity
has been considered.

5.1 Local economy
An examination was conducted of approximately 66%
of the invoice register for the current year.
Using an admittedly crude assumption that all
suppliers who shared a ‘TW’ postcode with the club
are seen to be in the local economy, it was calculated
that some £50,917 out of £498,365 was spent on
local suppliers. Extrapolating this 10.2% ratio, this
would equate to a direct spend in the local community
of £77,147, a significant sum given the club has no
policy on sourcing from local businesses and indeed
prioritises cost in all its purchase decisions.
As previously identified, no employed staff live in
the local community, so no payroll cost has been
apportioned to be included in this section.

5.2 Investment in the local community
The Club also directly supports the local community
in a number of other ways including a Learning Zone
and separate Charitable Community Trust. While
these ‘arms’ deliver a significant number and scope
and benefit to the local community, their impact is
not included here. This is due to this report being
principally concerned only with the Club’s direct
impact, and also acknowledging that these 2 arms
have also been very successful in attracting separate
additional financial support from statutory and grant
making bodies to fund their activities.
However, it was identified that the Club still channels
direct support into the local community through these
two arms in a number of ways which can be directly
valued in financial terms:
• 400 match tickets are made available for each
game played per year – with an average ticket price
of £14 based on the Club’s published ticket prices
and 22 matches played, this equates to £123,200;
• up to an additional 1,000 tickets are also made
available each year through the Club ‘donating’ all
of the gate of one of its games to the Community
Sports Trust as a means for it to generate significant
additional revenues and profile. The average ticket
price previously identified would place a value on this
of approximately £13,667;
• the Club also makes space within its grounds and
offices available to the Community Trust and Learning
Zone at no charge, and it also pays for their allocated
overheads. However, these are currently not being
apportioned and so it is not possible to place a value
on this additional support.
• A number of player appearances and involvement in
other community projects and programmes also takes
place, with the recent introduction of a ‘community
player of the year’ award recognising the player who
has had the most involvement in supporting such
initiatives. However, this is not currently tracked
or valued, and so it is not possible to assign a value
on this.
Overall then, it can be seen that the Club directly
generates a total of £214,014 value to the local
community.
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However, while impressive, the actual true level
of economic impact that the Club creates is also
undoubtedly much higher than this figure suggests,
as it has not been able to capture all costs (as
detailed above) and does not take account of the
‘local multiplier effect’ – the extent to which other
local businesses in the area benefit from the Club’s
activities in attracting additional tourism and leisure
spend on food, accommodation and so on.

6 ENVIRONMENTAL IMPACT
Environmental impact is often an area that
organisations find difficult to report their performance
against in quantitative terms.
While no formal policy in relation to the environmental
impact Brentford FC creates through its purchasing
or treatment of waste was identified, it does appear
to seek to recycle all waste materials where possible
through its waste contractors, Grundow.
However, no records would seem to be available
as to quantities or volumes against any of these
and so no clear environmental perspective can
be offered within these accounts.

7 RECOMMENDATIONS FOR FUTURE
ACCOUNTING CYCLES
In drawing up this attempt at an initial set of social
accounts, a number of key issues are evident – not
least of which is that the club is having a greater
impact locally than it might otherwise have realised.
However, it has also highlighted that within a number
of issues that have been broadly identified, it has not
been possible to explore or report further against
them to a satisfactory standard – for example, the
true extent of its support to the Learning Zone and
Community Sports Trust.
A number of key recommendations are therefore
suggested for Brentford FC to consider in future
cycles of social accounts that it may commit itself
to undertake:
7.1 to begin to apportion the overheads and utilities
that are used by the Learning Zone and Community
Sports Trust. While giving the club a better
understanding of the true extent of its support to them,
this evidencing would allow for better ‘match funding’
to be shown when they apply for other monies

7.2 to introduce a formal tracking / monitoring of player
support (via appearances, etc); as above. This would
allow the club to better understand the true value of its
support, and also be used in ‘match funding’ to allow
other monies to be better attracted
7.3 to seek to establish through other evaluations
how much of the additional incomes secured by the
Learning Zone and Community Sports Trust has been
‘levered in’ as a result of the support that they receive
from the Club. From this, an apportionment could be
made to identify how many of their outcomes and
impacts could be reasonably claimed as having been
created by virtue of their association to the Club.
With a more rigorous approach and methodology,
social accounts can better quantify and qualify not only
Brentford FC’s overall impact on the local community,
but also the other benefits it is contributing to the
creation of. This will not only allow the club to better
understand the importance of the role it plays in
Brentford, but will also contribute to the wider
understanding of the benefits that football clubs offer
to their communities.

