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Introduction

Case Studies

AFL and Supporters Direct (SD) have a partnership agreement in place to support the
work of SD’s member clubs and Supporters Trusts.

To bring to life the services that AFL can offer here are some relevant case studies, each
illustrating a different aspect of the work that AFL has been able to help supporter owned
clubs and Supporters Trusts with.

The partnership allows for SD members to benefit from some initial expert support
from AFL, as well as the option to then move forward with some paid support at a
reduced rate.

1. Football Club, Midlands

Services

í Looking at their existing site to see if it can meet the future aspirations of the Club, whilst
freeing up development space for the site owner.
í Assessing potential of a new site against specific breifing criteria from the Club to see if
it could meet their requirements.

These broadly fall into two categories, summarised below:
A)

Expert analysis

Commentary and analysis on a proposed (or existing) sports facility against a wide
variety of criteria, including statutory legislation, future expansion or development
potential, and whether the space is being put to best use for the development of the
club/community, their needs and aspirations.

B)

Lead architect

Lead or advise on the development of ideas and proposals for redevelopment of an
existing facility
OR
Lead or advise on the options for development of an entirely new sports facility on a
specified site.
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2. Dulwich Hamlet FC
Assessment of masterplan proposals drawn up by others to guage potential impacts on
club operations, and compliance with ground grading and green guide (health and safety)
criteria, so that the Supporters Trust can make a judgment on whether to support the
proposals and make suggestions as to how they can be improved.

3. Cricket Club, Midlands
Assessment of development potential and options appraisal around an existing county
cricket ground.
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Scope
Study No 1:
Development potential of existing site.
In this instance the freeholder wished to look at the site in order to change the layout and free up
space with development potential. AFL were asked by the Club to review what facilities could be
planned onto the remaining portion of the site to meet the Club’s current and future requirements.
This primarily related to ensuring the residual area of the site could accommodate a fully functioning
stadium of the right capacity and level of facilities for the Club, whilst also being National Ground
Grading Category C compliant.

Study No 2:
After the club had identified a potential site for developent of a new ground, AFL were asked to explore
the potential of this empty site. Based on an outline brief of requirements and accommodation
drawn up by the Club, we developed a brief for the site to explore if it could be compatible with the
Club’s future needs and aspirations.
This proposal was to be Ground Grading Category B compliant, easily adaptable to Category A in
future, and to include numerous associated hospitality spaces, training pitches and car parking
areas, whilst considering early stage opportunities for sustainable design.
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Study Number 1

Outline Requirements
Shifting location of ground within site to free up development space whilst maintaining potential of a
National Ground Grading Category C compliant facility.
100 x 64 metre pitch. (Not recommended 105 x 68m)
Space for 3000 spectator capacity required (minimum 500 covered, 250 seated)
Potential clubhouse areas indicated are 370 sqm GIA (per floor)
Total Site Area = 3.81 acres
Area required by Club = 2.84 acres (75%)
Development Area = 0.97 acres (25%)
NB. Areas + sketch layouts are indicative only, and subjuct to site survey and design/ brief development

Right: Proposed Sketch Layout
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Study Number 2

Outline Requirements
Other accommodation:

Stadium:

Facilities appropriate to FA Ground Grading B, easily expansible to A, with covered terracing on three sides plus a main í
seated grandstand.
í

Changing room block with 4 x home, 4 x away, 4 x referees changing rooms and small kitchen serving practice
pitches.
Plant room and equipment/ cleaners store

Grandstand
Site requirements:
Spectator Facilities:
í Kiosks for food/ beverage
í Wc’s
í First Aid Room
Player Facilities:
í 2 x Changing Rooms
í Officials Changing Room
í Players Treatment Room
í Kit Room
í Laundry Room
í Additional changing rooms (2) located within grandstand to serve adjacent 4G Pitch. (externally accessed)

“Pitch 2” - full-sized high quality grass pitch with dugouts and post and rail fence surrounding.
Full size 4G Pitch (floodlit)
1 x further full-sized pitches for age group U18.
2 x 91x55 pitches for age groups U16-U15
2 x 82x50 pitches for age groups U13-U14
4 x 9v9 pitches for age groups U12-U11
4 x 7v7 pitches for age groups U9-U8 and below
4 x 5v5 pitches for age groups U7 and below
Floodlit grass training area.

Other site requirements:
í
í

Hospitality:
í Sponsors/hopsitality boxes in view of the pitch.
í Bar and large function room.
í Additonal smaller function room.
í Associated kitchen, and cellerage
í Associated WC’s

Car parking for 300 cars and 5 coaches.
Groundsmans enclosure/ store

NB. All pitches have been accommodated on the enclosed plan with the exception of one full size pitch. This could
be provided if other smaller pitches were removed in it’s place.

Other Stadium Facilities:
í Plant Space
í Control Room
í Office/ Management Suite

Right: Indicative Grandstand Layout
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NB. This sketch layout is intended only to be indicative of the size and type of accommodation
that could be housed within the grandstand, and would require significant further brief
analysis and design development to create the most effective and efficient layout.
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Concept

Masterplan Layout

Landscaped Buffer to site boundaries

Coach Parking Area to end of car
park zone
Changing Room Block
(single storey)
GIA circa 350sqm
Grandstand
(two storey)
GIA circa 1400sqm

3000 Capacity Stadium

Circa 300 parking spaces (5% disabled shown)
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Introduction
This report was commissioned in order to assess the football component of proposals to redevelop
the current Dulwich Hamlet Football Club site for residential development and a new stadium on
adjacent land.
The brief for assessment included the following criteria:
íUHYLHZWKHSURSRVDOVDJDLQVW)$JURXQGJUDGLQJUHTXLUHPHQWVDQGIRUFRPSOLDQFHZLWKWKH*UHHQ
Guide (Guide to Safety at Sports Grounds).
íFRPPHQWRQVFDOHDQGPDVVLQJRIWKHGHYHORSPHQWLQUHODWLRQWRDGMRLQLQJSURSHUWLHVODQGXVHV
– insofar as this has the potential to impact on the football club.

CONTENTS
SECTION 1

FA GROUND GRADING CRITERIA ASSESSMENT

SECTION 2

GREEN GUIDE - KEY ISSUES

SECTION 3

OTHER CONSIDERATIONS

SECTION 4

KEY RECOMMENDATIONS

íUHYLHZYHKLFXODUDQGSHGHVWULDQDFFHVVDUUDQJHPHQWVDQGRSSRUWXQLWLHVIRULPSURYHPHQW
íDVVXPLQJDEXV\PDWFKGD\FRPPHQWRQWKHVSDFHVZLWKLQWKHJURXQGOLNHO\VXSSRUWHUIORZV
bottle necks, arrangment and location of uses, and any opportunities for improvement.
íSURYLGHFRPPHQWRQWKHILWQHVVIRUSXUSRVHRIWKHVSHFWDWRUIDFLOLWLHVEDUDUHDNLRVNVDQG
sanitary accommodation and any opportunities for improvement.
íSURYLGHFRPPHQWDU\RQUDQJHRIXVHVSURSRVHGZLWKLQWKHVWDGLXPDQGZKHWKHUDQ\IXUWKHU
opportunities could be considered within the development to ensure the project is sustainable or
provide an income stream for the club.
íIODJDQ\EXLOGLQJUHJXODWLRQVLVVXHVWKDWPD\RFFXUODWHUWKDWPLJKWFDXVHWKHVFKHPHWRFKDQJH
í3URYLGHDQDSSUDLVDORISRWHQWLDOIRUIXWXUHH[SDQVLRQZLWKLQWKHVLWHDQGRUWKHEXLOGLQJV
proposed. Comment on the likely feasibility for expansion and constraints and opportunities
involved.
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Proposed site masterplan for assessment (by others)
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(Appropriate to NLS Step 1 - The Football Conference Premier Division)

Ground Grading Assessment

1.2

ound Share
Ground

1.

GROUND

ring is permitted in accordance with the provisions of individual league rules and regulations.
Ground sharing

Proposals are assessed against the relevant ground grading criteria on a point by point basis. Each
criteria is assessed for compliance, and any comments or potential issues flagged up.

1.3

The ground must give an overall appearance and impression of being a football ground suitable for the
acity
Capacity
highest Division of The National League System

mThe
must
have a
minimum
capacity
of 4,000
spectators,
including
thethe
seated
spectators,
The stadium
as
ground
must
have the
potential
of being
upgraded
to meet
criteria
for membership
of The
local League.
authority or calculated by a competent person, in accordance with the “Guide to
certified by the
Football
ports Grounds”, (Green Guide) current edition at the time of inspection, with the potential to
Safety at Sports
achieve a capacity of 5,000 in the future. The Football Association and the Football Conference
It must be possible for spectators to view the match, either standing or seated, for the full length of at
reserve the right to appoint a suitably qualified person to review and, if found necessary, amend the
least three sides of the playing area, provided that the capacity requirements detailed under 1.3 are
ure.
capacity figure.

met. Where one side is designated as spectator free, measures must be in place to ensure there is no

NATIONAL GROUND GRADING REQUIREMENTS/ CRITERIA

COMMENTS/ ASSESSMENT

unauthorised
access.
ust
to segregate home and visiting supporters. Any segregated area must
The club must
have the ability
ive entrances, exits, ladies and gentlemens toilet facilities and catering facilities. The latter
have exclusive
If there
any extraneous objects, or buildings within the boundary of the ground or the ground has
he
may be of the
mobileare
type.
an irregular configuration of seating, standing and covered areas that do not conform to the
recognised
standard
design
of aunder
football
the club may
be(Football
awarded a category “A”
NOTE: All Football
Conference
fixtures
come
thestadium,
Football Spectators
Actnot
1989
er legislation), and the Football (Offences) Act 1991.
banning order
Grading.

GROUND
The ground must give an overall appearance and impression of being a football ground suitable for the highest
Division of The National League System The ground must have the potential of being upgraded to meet the criteria
for membership of The Football League. It must be possible for spectators to view the match, either standing or
seated, for the full length of at least three sides of the playing area, provided that the capacity requirements
detailed below are met. Where one side is designated as spectator free, measures must be in place to ensure
there is no unauthorised access.

Compliant.

1.4

undary
of the of
Ground
Boundary
The location
the ground, in so far as its relation to the conurbation whose name the club bears, or is

traditionally associated with, must meet with the approval of The Football Association and the Board of

The ground Directors
must be enclosed
with an external
boundary wall of sound construction, secure on all
of The Football
Conference.
sides of the ground and sufficient to deter would be climbers. The boundary must be of sound
nThe
or metalofcladding
with steel
or concrete
andstadium to The
construction
of pre
cast
concrete,
brick,
breezeblock
club
must
disclose
plans
and the details
any proposed
future
move toposts
a new
mum height of 1.83 metres as measured from outside the ground.
be of a minimum

Football Association and the Board of Directors of The Football Conference.

ed timber, latch panel wood fences and wire mess fences with wooden posts may be
Whilst lapped
placement
of any trees
club that
is the
result of the merger of two or more clubs will be dealt with on its
hedges,
shrubs and/or
will not
be accepted.
acceptable, The

merits.

Where one side of the ground is formed of private property, the fixed boundary of that private
1.1
of as
Tenure
ty
may beSecurity
acceptable
the boundary of the ground.
land/property

CAPACITY

1.5

Category C
The Stadium must have a minimum operational capacity of 1950 calculated by a competent person in accordance
with the guidance given in the Guide to Safety at Sports Grounds (Green Guide). There must also be potential to
increase the capacity to 3,000 in the future.

Compliant.

1.6

Category A

(b)

king Facilities
Parking

have a lease of the ground for the remainder of the season during which an
inspection for grading is carried out and for the following season, or

lities must be provided for directors, with a minimum number of 4 places for visiting
Parking facilities
(c)
possess an agreement for the use of the ground that is acceptable to The Football
directors.

Category B
The Stadium must have a minimum operational capacity of 3,000 calculated by a competent person in accordance
with the guidance given in the Guide to Safety at Sports Grounds (Green Guide). There must also be potential to
increase the capacity to 4,000 in the future.

The club must either:
bhouse
Clubhouse

facility
either
on or adjacent
to the ground and that should open on match
There must be a clubhouse
(a)
own the
freehold
of the ground
vide refreshments to spectators.
days to provide

Association and The Football Conference.

Compliant.

There must be safe parking arrangements for the visiting team's coach.

NB To be eligible for promotion to the The Football League a ground lease must be for a
minimum
of 10
lities
must also
beyears
provided for the match officials.
Parking facilities
addition,
the clubofmust
disclose:
Car parking In
within
the boundary
on match days may not be acceptable.
the ground
1.7

Pitch
ch Perimeter
(a) Barrier
Whether any Director or material shareholder of the club or any connected person or

company has a financial interest in the ground.

The stadium must have a minimum capacity of 4,000 spectators, including the seated spectators, as certified by
the local authority or calculated by a competent person, in accordance with the “Guide to Safety at Sports
Grounds”, (Green Guide) current edition at the time of inspection, with the potential to achieve a capacity of 5,000
in the future. The Football Association and the Football Conference reserve the right to appoint a suitably qualified
person to review and, if found necessary, amend the capacity figure. The club must have the ability to segregate
home and visiting supporters. Any segregated area must have exclusive entrances, exits, ladies and gentlemens
toilet facilities and catering facilities. The latter may be of the mobile type.

Subject to the provisions detailed below, there must be a permanent fixed barrier of sound
construction
from
n (e.g. concrete
and
steel) and
all sharp of
edges,
surrounding
the playing
(b) then
Whether
the free
club’s
occupation
the ground
is subject
to anyarea
thirdon
party option.
The proposed design states that it has been designed to accommodate 4000 spectators. If this is correct
it
all sides that
at may be occupied by spectators. Existing barriers/rails that are not at 1.1 metres high may
will comply with the requirements of the Grade A classification, providing it meets
otherble
requirements
bethe
acceptable
requirements
1.7
of
the
Appendix.
provided
they
meet
the
set
out
in
(c)
If any applicable planning consent are subject to restrictions, and

opposite in terms of fan segregation, catering provision and expansion potential. It is not clear from the
The barrier, if other than
wall type the
of construction,
must beby
infilled.
(d) solidWhether
ground is charged
way ofAdvertising
security. boards may be
information given that these other requirements could be met within the current acceptable
design. as a means
of infill.
(e)

Any break clauses in the lease exercisable either by landlord or tenant.

There should
d ideally be 2.75 metres, but no less than 2.25 metres between the touchline, goal line and
the pitch perimeter
rimeter barrier.

The club must provide copies of any documents so disclosed and The Football Association and The
Football Conference reserve the right to call for further information.

BOUNDARY OF GROUND
The ground must be enclosed by a permanent boundary, which will prevent individuals from viewing the game
from outside the ground. The boundary must be of sound construction, and be of a minimum height of 1.83
metres as measured from outside the ground.

A - August 2009
A - August 2009

Page 2

Page 1

The boundary treatment is an important element of the scheme- and will be a planning consideration- so should
be considered as part of any application.

CAR PARKING
There must be adequate car parking facilities at or adjacent to the ground. To achieve Grade A specifically:
Parking facilities must be provided for directors, with a minimum number of 4 places for visiting directors. There
must be safe parking arrangements for the visiting team's coach. Parking facilities must also be provided for the
match officials.

Stadium Proposal Assessment for Dulwich Hamlet Football Club

It is not possible to comment fully on the car parking provision, as we have not been given a basement car park
plan. However, given the location of the coach parking indicated, it appears that it would be hard to secure the
visiting team coach, and also that the visiting team would have to cross the main public square and external
spectator circulation area in order to access the clubhouse, which may present difficulties.

AFL Architects
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Green Guide Assessment
Proposals assessed against the relevant parts of the Guide to Safety at Sports Grounds for compliance. (The Guide to Safety at Sports
Grounds is an advisory document for use by competent persons, and is the distillation of many years of research and experience of the
safety management and design of sports grounds. The Guide applies to the safety of spectators at all sports grounds, and is regarded as
authoritative across many countries).
Any areas for consideration or concern are highlighted, with solutions suggested where appropriate.
GUIDE TO SAFETY AT SPORTS GROUNDS – KEY CRITERIA
Introduction
The Guide to Safety at Sports Ground (commonly referred to as the Green Guide) is an established document with
the objective of providing guidance to ground management, technical specialists such as architects and engineers,
and representatives of all relevant authorities, in order to assist them in the assessment of how many spectators
can be safely accommodated within a sports ground.
The Safety of Sports Grounds Act 1975 defines a sports ground as:

‘A place where sports or other competitive activities take place in the open air, and where accommodation has
been provided for spectators, consisting of artificial structures or of natural structures artificially modified for the
purpose.’
The Guide applies to the safety of spectators at all sports grounds which meet the above definition, whether or not
a safety certificate is in force. The management of these grounds has a primary responsibility for the safety of
spectators, and should therefore apply the recommendations in the Guide in order to achieve safe conditions.
Whilst a good deal of the Guide deals with detail design, technical and ground management issues which cannot
usefully be reviewed in terms of a high level early stage design assessment, there are several key areas and
principles which can inform the safe design of Sports Grounds from this early design stage onwards. It is these
key areas which are summarised below, some of which cross-refer to comments made in the Assessment of
Ground Grading Criteria.
Our comments relating to the following items are highlighted in green.

DISABILITY DISCRIMINATION ACT
Management should be familiar with the Disability Discrimination Act 2005, which requires all providers of goods,
facilities and services to take reasonable measures to ensure that they are not discriminating against disabled
people. Management has a continuing and evolving duty to meet the requirements of the Act. It must also be
aware that this duty applies to everyone, whether paid or voluntary, providing services on its behalf.

Guide to Safety at Sports Grounds

This is determined by the emergency evacuation time, which is based largely on the
level of risk of the section and its associated emergency evacuation routes. The emergency e
evacuation
vacuation capacity is
the number of people that can safely negotiate the emergency evacuation routes and reach a place
place of safety within
that set time
The final capacity will be determined by whichever of these factors is the lowest.
Therefore it is key at this stage to ensure that the entry and exit points (both in terms off llocation
ocation and
m e at present does
number) and the routes to spectator areas to/ from these are fit for purpose. The scheme
not comply with minimum standards set out in the FA Ground Grading criteria. As such
h a strategy needs to
be developed for spectator ingress, egress and circulation in order to determine entry/ e
exit
x it points and
associated pathways/ hard landscaping, etc which could impact upon a Planning Approval
val at this stage.

ALCOHOL
The possession and consumption of alcohol is controlled by current legislation in England
and Wales at the following sporting events:
a. any association football matches in which one or both of the participating teams represents
tss a club which is for
ootball Association
the time being a member (whether a full or associate member) of the Football League, the Football
elsh Premier
Premier League, the Football Conference National Division, the Scottish Football League or W
Welsh
League, or represents a country or territory; or
than in a preliminary
b. any association football matches in the competition for the Football Association Cup (otherr than
or qualifying round).
At these events it is an offence to:
c. possess alcohol or to be drunk whilst entering, or trying to enter, the ground
d. be drunk inside the ground
he pitch during the
e. in general spectator areas, to possess alcohol in any part of the ground that offers sight off tthe
nd of the match
period commencing two hours before the start of the match and finishing one hour after the e
end
he
ep
eriod commencing
f. in hospitality boxes and other rooms which overlook the pitch, to possess alcohol during the
period
15 minutes before the start of the match and finishing 15 minutes after the end of the match

Whilst provision for disabled spectators has not at this stage been developed within the design, we would
consider that this is a key area for review and incorporation moving forward.

We have noted this point as at present the only bar/ catering areas within the stadium ar
are
re located within
the first floor of the Clubhouse overlooking the pitch. If this remains the case then any g
glazing
l azing overlooking
the playing area will have to be obscured before, during and after matches.

CALCULATION OF SPECTATOR CAPACITY
The capacity of the stadium is not purely based on the number of seated (or standing) spectators that can be fitted
into the Ground.

CIRCULATION ROUTES
Wherever possible, new grounds should be planned so that there are continuous circulation routes
routes around the
spectator accommodation, linked to both ingress and egress routes.

The final capacity of the Stadium is based upon the following criteria:

Access and egress for emergency vehicles
In addition to monitoring circulation areas for spectators, management should ensure that adequate
deq
deq
equate
e uate access
access and
egress is provided for emergency vehicles to all buildings within the sports ground. Wherever
er possible
ibl such
h
routes should be separate from those used by spectators for ingress and egress or, alternatively, provide for the
parking of emergency vehicles so that spectator routes are not obstructed.

The entry capacity of the section
The entry capacity is the number of people who can pass through all the turnstiles
and other entry points serving the section, within a period of one hour.
b. The holding capacity of the section
This is the number of people that can be safely accommodated in each section.
In the case of seats, this will be determined by the actual number of seats.
In the case of a standing area, this will be determined by a number of features,
including crush barrier strengths and layouts, areas which offer
restricted views, and a further assessment of other detail factors.
c. The exit capacity of the section
This is the number of people that can safely exit from the viewing area of the section
under normal conditions
d. The emergency evacuation capacity

Stadium Proposal Assessment for Dulwich Hamlet Football Club
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Design and management of entrances and entry routes
Entrances should be sited so that the flow of people from them to the spectator accommodation is, as far as
possible, evenly distributed. Where this distribution is uneven and gives rise to congestion at an entrance,
consideration should be given to changing the turnstile or entry point arrangements, and if possible, to directing
more people to under-used entrances. Additional measures might include improved signposting and increased
stewarding, both inside and outside the ground. Entry routes should not be obstructed. Amenities such as
refreshment kiosks or toilets should be located away from the immediate area of the turnstiles and entry routes.

AFL Architects

improving
the quality
of life for all
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Other Considerations + Key Recommendations
Alongside any assessment against specific criteria such as Ground Grading and the Green Guide, the
project may benefit from being considered against other key requirements applicable at the relevant
stage of development.
These can be quite diverse, and for example, could include:

í
í
í
í
í
í
í
í
í

Planning applications/ legislation
Site orientation and arrangement
Sustainability and environmental strategies
Suggestions for maximising future commercial revenues
Comments on functionality and flexibility of spaces
Site wide pedestrian and vehicle access and circulation
Future Expansion
Phasing of Development
Other specific briefing requirements of the Club or other
stakeholders

OTHER CONSIDERATIONS
PITCH POSITION/ DEVELOPMENT ORIENTATION
FUTURE EXPANSION
Whilst the masterplan layout does make sense in terms of broader constraints, the layout far from ideal for
playing football. The orientation of the clubhouse and seated spectator accommodation is facing south-west,
meaning that the sun will be in the eyes of spectators from mid-afternoon through until the evening, and it is at
these times that the majority of matches will be played. The south-east facing orientation of the existing
clubhouse means that this negative impact is only felt in the earlier part of the day at the moment, and as such
there will be a detrimental impact
on spectator
experience in this area if the current proposals go ahead.
OTHER
CONSIDERATIONS

There is little potential for significant expansion of the clubhouse as it is bounded to the north by Sainsbury’s, and
to the south by the need to create an entrance and circulation both to the Ground and across to Green Dale Fields.

To expand the clubhouse within the development area would be possible by increasing the depth to the East, but
this would involve losing one of the MUGA’s, which are a key revenue generator for the scheme. It might be
possible to add an additional storey to the existing clubhouse, but the potential for this would need to be built into
This is the worst orientation for spectators, and as such we would encourage this to be reconsidered if at all
the design now to avoid considerable expense and disruption and other difficulties in future.
possible.
ACCESS
COMMERCIAL CONSIDERATIONS
The extent of future expansion thus very much depends on the availability of land for development within the
Green
Dale
Playingthe
Fields. The
logical expansion
The following areas with careful design can be created as flexible multi-use areas, enabling the
Club
to ‘Sweat
Pedestrian
Access would be to create increased spectator capacity and facilities
within
a west
stand. As discussed
elsewhereininthe
this
document,sections
there will
to be provision
for wc’s and
Asset’, gaining maximum use and income generation potential from the stadium 7 days a week,
all year
round,
compliance
of need
the report,
we are concerned
at the limited nature
As mentioned
natur of the entry/ exit
refreshments, as well as entry/
exit points
around
theon
perimeter
of the stadium.
Whilst
these
might
whilst providing valuable community amenities.
currently
shown
the masterplan.
We would
suggest
that
the be
linktemporary
that is being created
points
creat across the south
facilities in the short term, anof
area
allowed
forfields
these
behind
the
proposed
west
butspectator areas
tostanding
the southterrace,
and west
thecould
site tobeGreen
Dale
could
also
provide
access
area to create a more
within the boundary of the Ground,
which couldof
potentially
be expanded
into inAnother
a more permanent
manner
the
Function suite
possibility would
be in
the
creation of a
an entrance corridor/
even distribution
people around
the stadium.
if needed.
vomitory through the northern end of the clubhouse (between the ‘community’ and ‘shared us
use’ areas) to allow
It is important
One of the primary income generators for most small sports clubs is the bar/ function suite. future
to
conjunction with the
direct access to the northern end of the stadium. This also needs to be considered in conjunc
consider this area carefully to generate the optimum solution for all potential uses. An assessment of potential
strategy for fan segregation and for provision of WC and refreshment facilities, whether mobile
mobi or permanent.
uses, the user capacity required and any associated catering needs are crucial. For example, the location of the
kitchen in between the function room and bar- whilst it may work practically- does potentially limit the type and
capacity of functions that could be accommodated. Often a layout that has one large function spaces which is subdivisible with partitions into smaller ones as required is a much more flexible space, and hence with greater
potential for revenue generation. Uses such as private parties, conferences and meeting room hire, etc can also
be considered on non-matchdays to ensure the space is working hard for the club 7 days a week. Careful design
of the entrance area and circulation, toilet and kitchen provision, as well as storage and flexible partitions is
needed to maximise flexibility and potential for use.

Medical/ Treatment
We often find that medical and treatment rooms have periods of low use. Where physio’s and medical specialists
may come in to treat players on a part time or occasional basis, sometimes it is possible for these individuals to
come to an arrangement with the Club to use the medical rooms/ spaces out of hours to offer physiotherapy/
treatments to paying members of public.
Classrooms
Partnerships with local schools and other institutions to use office and classroom space are also beneficial to
ensure maximum occupation and revenue generation for spaces.
Sketch above illustrates the sun
path around
the
proposed stadium.
DESIGNING
FOR
ALTERNATIVE
USES
MASTERPLAN/ MASSING

Under the right circumstances, designing to accommodate other uses such as concerts or festivals within the
Stadium can be a lucrative source of income.

The proposed housing development
should
have
little effect
theevents
functional
operation
of the
football
ground.then
As care should be taken to
However,
if it is
envisaged
that on
other
could
take place
within
the Ground,
all of the buildings are locatedidentify
to the Northeast
of the
willfrom
be no
overshadowing
themany design criteria from lighting
develop aground,
for this
the
the potential
andproposed
strategythere
outset. Thereofare
site, and the Ground will be mainly
surrounded
by
open
green
space
and
landscaping.
and audiovisual considerations to vehicle and service access which may impact upon potential use. Also to be

considered are the needs of any spectators/ participants in terms of health and safety, as wellSketch
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The above sketch indicates how potential entry/ exit points could be considered as an integral
integra part of the footpaths
over Green Dale Fields to provide better circulation for fans.
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Scope
The site is currently a Category C cricket ground and is classed within the First Class Counties and
First Class Centres of Excellence.
The purpose of the feasibility study is to identify the site opportunities for the development within
the site boundary. This will be approached by either retaining or reconfiguring the existing grounds
facilities to provide large frontage development, as well as making the ground more efficient
within its footprint.
For this to remain as a First Class Centre of Excellence, they must be able to develop and upgrade
(where necessary) their cricket facilities now and in the future, as well as upgrade player, staff,
hospitality and spectator facilities to ensure they meet the ECBs standards.
The club also own an adjacent parcel of land at the north west corner of the site. This land could
potentially be used as part of the overall development.

AFL Architects

Below: Existing Site Plan
Right: Minimum dimension pitch overlaid onto existing ground
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Stage 1
High level identification of opportunity areas considering:
í
í
í
í
í
í

Retention of club’s existing facilities
Cost of redevelopment
Access + egress requirements
Maximising potential of land for development
Reduction and/or relocation of the pitch to meet minimum required standards
Impact on club’s facilities and day to day operations
AFL Architects
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Stage 2
More detailed development options explored.
í High level site and context analysis undertaken to ascertain the type and scale of
development that might be appropriate
í A number of different uses and options developed for discussion rather than any
one fixed solution
í Potential quantums of development on each site area identified
í Enabling works and impacts on operation of cricket club explored in each instance
AFL Architects
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www.afl-uk.com
London
The Cornerhouse
91-93 Farringdon Rd
London
EC1M 3LN
+44 (0)20 7831 877
Manchester
St Georges House
56 Peter Street
Manchester
M2 3NQ
+44 (0)161 236 263
Birmingham
Unit 12
133 Newhall Street
Birmingham
B3 1SF
+44 (0)121 710 830

For more information about the partnership and the services it can offer your club or Supporters Trust please contact:
James Mathie
SD Club Development Manager
t:
e:
w:
a:

(0) 20 7250 8142
James@clubdevelopment.coop
www.clubdevelopment.coop
1st Floor, CAN Mezzanine, 49-51 East Road, London, N1 6AH
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