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TERMS OF REFERENCE (NOVEMBER 2024)

WPLL x FSA SUPPORTER
ENGAGEMENT MEETINGS

Mandate

Supporter engagement meetings are:

e An opportunity for consultation and engagement with fan representatives across WPLL
clubs;

e To support better understanding of the WPLL as an organisation as well as providing an
opportunity for a key stakeholder to help influence and affect key organisational
decisions;

e The aim of the meetings is to create long-term trust in the WPLL x FSA Supporter
Engagement meetings, for both users and the public;

e These meetings stem from pre-existing structured dialogue work and commitments in
other areas of football; these commitments were born out of the 2016 Government

Expert Working Group recommendations;

e Consider subsequent standards implemented by the football regulator that may be fit for
purpose for the Women's Game.

Scope

The WPLL and FSA Supporter Engagement meetings are responsible for advising on all matters
related to the involvement and engagement of supporters with their football clubs and the wider
league.
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Membership

The WPLL will commit to the following members of staff being in attendance: Chief Executive
Officer, Chief Operating Officer, Chief Marketing Officer, Head of Communications.

Depending on agenda items other WPLL staff members will be made available for meetings.

The FSA will commit to the following members of staff being in attendance: CEO/Deputy CEO and
Head of Women’s Football.

The FSA will also commit to finding nine fan representatives from across the women’s pyramid to
participate in the meetings: Three WSL, three WC, two FSA Fans For Diversity x Women's Game
discussion group, one FAWNL.

Other advisory attendees may be included at the discretion of the WPLL and the FSA (i.e. FA staff
members where needed).

Chairs

The meetings shall be co-chaired by the FSA and the WPLL.

The rotation of the chair will be agreed by consensus for each meeting.

Responsibilities

Specific responsibilities of the WPLL x FSA Supporter Engagement meetings include but are not
limited to:

e Giving the WPLL an opportunity to consult supporters on specific projects and gather
feedback;

e Giving supporters a chance to ask key WPLL staff about concerns at individual clubs and
concerns on a national scale;

e Discussion of existing meeting action points and whether they have been achieved.
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Recommendations and decision-
making

Recommendations and actions will be agreed upon consensus. It is desirable that
recommendations are acceptable to all meeting members; therefore, the discussion should be
continued until a consensus is achieved.

Dispute Resolution

A dispute between the WPLL and the FSA shall be documented within the minutes of the
meeting and resolution should be sought. The group may solicit advice from other parties,
including but not limited to governmental bodies.

Meetings

Meetings to be held bi-annually with optional additional meetings to be called should they be
needed (i.e. specific project needs/extraordinary circumstance arises).

Enough notice to be given of possible dates to ensure that supporter representatives can plan
travel in advance.

The agenda, minute taking and chair duties are to be agreed by consensus for each meeting.

Minutes

Minute taking to be shared on an alternate basis between WPLL and the FSA and agreed
per meeting;

e Actions to be clearly laid out in minutes;
e Minutes to be agreed upon and published within a two-week period;

e To be published across both organisations’ websites.
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Amending the Terms of Reference

The Terms of Reference may be revised by the WPLL or the FSA upon consensus of the suggested
changes by each party.

The terms of reference will need to be reviewed for the 2026-27 season.

WPLL X FSA - TERMS OF REFERENCE — NOVEMBER 2024



