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TIME:                6.00pm to 7.35pm 

LOCATION:   Online via Zoom 

PRESENT: Malcolm Clarke (MC)  Chair  
Tom Greatrex (TG)  Vice Chair  
Roger Ellis (RE)  From Item 9 
Tony Wilkinson (TW)   
Sian Wallis (SW) 
Tim Hillyer (TH)  
Neil Dady (ND) 
Joe Blott (JB) 
Christine Seddon (CS) 

IN ATTENDANCE:  Kevin Miles (KM)  Chief Executive Officer 
David Rose (DR)  Deputy CEO 
 

Item Action 

 

Malcolm Clarke chaired the meeting.  

1.    Apologies for absence  

There were apologies for absence from Chris Paouros (CP) and Sachin 
Patel (SP)  

 

 

2.    Minutes of the 13th November 2023 Board Meeting 

The minutes of the above meeting were approved. 

 
 
 

      

 
3.    Matters Arising 

The work on Working Groups is in hand and details will be presented 
to the next National Council meeting on Monday 11th March 2024. 

 

 

RI / DR 



 
 

MINUTES OF THE BOARD MEETING HELD ON MONDAY 5th FEBRUARY 2024 

2 
 

 
As discussed at the previous meeting, the Women’s Game Network 
will have a member attend the Broadcast working group. 

All other items remain ongoing. 

 

  

 
4.    CEO Report 
 
KM circulated his report in advance. 

KM further advised that the DCMS’ Football Governance Bill is 
progressing and parliamentary time to debate the bill is being 
sought. There remains pressure on the DCMS to get the bill through 
the House of Commons by Easter. Should the bill not be passed 
before a general election, Tracey Crouch has assurances that Labour 
will pick it up after such an election. 

MC advised that he was happy to see from the Aston Villa application 
to change their badge that the FA's heritage protection regulations 
are working. 

 

 

 

     

 

 

 

    

 
5.    Campaigns Update 
 
KM circulated the campaigns update within the CEO Report. 
 
MC referred to the recent ruling and points deduction from Everton. 
He stated that, contrary to some opinions, the guidelines are quite 
clear. Following a question from JB, MC advised that 
the sanctions guidelines cited in the Commission’s report are not in PL 
rules but were a PL Board decision, taken before the date of the 
hearing but after Everton's breach. 
 
MC asked if the proposed £30 price cap to away tickets in the EFL has 
progressed. KM advised that this would be followed up.  
 
KM advised that he had recently met with Clare Sumner, Helen 
MacNamara’s replacement at the PL.  
 

 

 

  

 

 

 

       
   KM 
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6.   Finance Update 
 
DR circulated the Budget report in advance. 

 
 
 
 

 
7. FA Update 
 
TG provided an update. 

The next meeting on the FA Cup is next week with anticipated 
changes to the 2024-25 competition around replays and the fifth 
round moving back to weekends to be discussed. Changes have 
much to do with clubs’ calendars but is also caught up in PL/EFL  
financial contribution discussions. A survey on the subject will be sent 
to the networks. 
 
On FA reform, the National League system (steps 1-4) will get its own 
board shortly. Its title has not yet been decided. As part of the remit it 
will cover both the women’s and men’s game. DR asked if there was 
likely to be a feed in via the regular FA Structured Dialogue sessions 
and TG confirmed that it is hoped that one of the supporter council 
representatives will be on that Board as an observer.  

The next FA Council meeting is also next week.  

 

 
8. Facial Recognition Technology (FRT) 
 
DR had circulated a paper from Vicki Goodfellow (VG) in advance and 
advised that there were no specific recommendations within it and 
that it was intended to start the conversation in terms of future FSA 
policy on the subject of FRT. 

VG had recently attended several Independent Advisory Group (IAG) 
meetings and had identified some worrying trends. There is some  
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anecdotal evidence of the technology recognising the wrong person, 
for example. 

It was proposed that the Board take the subject to the National 
Council by forming a Working Group with a view to presenting policy 
to the AGM. 

TH advised that he sits as interim chair on an IAG and explained the 
Metropolitan Police’s use of the technology where the FRT van is 
placed on a route to a ground. 

To date, there have been no arrests relating to football. Some arrests 
have been made for bail misdemeanours etc. 

Liberty has raised its concerns about the technology’s use. 
 
TH further advised that, from a football perspective, CCTV in grounds 
is very powerful to the extent that equipment is able to identify  
individuals in seats. It was TH’s opinion that the FSA should 
concentrate on things in the ground as opposed to FRT.  

TH will circulate the minutes of the IAG as soon as they are approved 
by the police. 
 
MC advised that it was a matter for Council to set policy and that the 
Board would be inviting them to set up a Working Group on the 
subject. 

DR will add the points discussed (including CCTV) to the document 
for presentation to the Council. 

 

 

 

 

 

 

 

 

 

 

 

 

    

 
 

   
    
 
   DR 

 
9. Any Other Business 

Disabled Supporters’ Network 

KM advised that, following the motion at the 2023 AGM, a Disabled 
Supporters’ Network would be established to discuss policy etc. The  

 

 

     

 



 
 

MINUTES OF THE BOARD MEETING HELD ON MONDAY 5th FEBRUARY 2024 

5 
 

 
first meeting will be shortly. KM has met with Level Playing Field (LPF) 
with a view to working in partnership with them and will approach 
them again after the new network have met. LPF have suggested 
events and seminars, for example, which are aimed at non-disabled 
supporters as an educational tool.  

Board Co-option 

MC asked the Board to read the profile of Tony Burnett (TB) as a 
potential co-optee to the Board.  

ND asked if it was to strengthen a certain area and MC confirmed 
that it was to increase diversity on the Board and bring in Tony’s 
wealth of experience on diversity and equality issues whilst working 
with Kick It Out (KIO). 
 
KM stated that it was his belief that Tony will fit into the culture of the 
FSA and that it was an ideal opportunity as he retires in mid-July. CS 
agreed.  
 
JB noted his experience with West Midlands Police (WMP) and stated 
that Liverpool fans’ historic relationship with the WMP was not good. 
KM confirmed that his experience with WMP was very recent. 

MC proposed the motion to co-opt and ND and TH seconded the 
motion. The motion was approved unanimously. 

KM stated that TB was prepared to start immediately and that there 
was no perceived conflict of interest as the FSA has a partnership with 
KIO. 

RE asked that it be checked that KIO were OK with the arrangement. 
TB will be asked to check this. 

Subject to the above, it was agreed that it would be an immediate co-
option and that TB would attend the next Board meeting.  
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Associated Activities 

A gap in FSA policies had been identified whereby staff associated 
activities are not recorded. A version of KIO’s policy was adapted by 
MC and TG and circulated in advance of the meeting. 
 
KM explained that no renegotiation of contracts would be required as 
it sits in the staff handbook which is outside employment contract 
terms. KM reassured the Board that it has not been drawn up to 
address a current problem but is a pre-emptive measure. 
 
The Board agreed that the FSA’s HR consultants would be contacted 
for comment/advice. Subject to them raising no concerns, the Board 
agreed to adopt the policy. 
 
Fan Behaviour etc 
 
Following the recent scenes at the West Bromwich Albion v 
Wolverhampton Wanderers game, and others, TH asked the Board to 
consider a refocus on the FSA’s core issues. 
 
A discussion followed about recent events. 
 
ND advised that the FSA have asked for views from those that 
attended the above game and the responses are now being collated 
by VG. 
 
RE stated that the National Council will need to debate the issue but 
with a clear purpose to the discussions. He asked that a paper from 
staff be prepared, however, it was agreed that the area for discussion 
was likely to be too broad to be captured in one such paper. 
 
TG advised that, since it was an FA Cup game, the FA are launching 
their own investigation. He felt that the FSA should ensure that fans’ 
views should be taken into account. The FSA should also use IAGs and 
their equivalents to evaluate situations in order for us to provide 
comment. 
 
TH also felt that there should also be a debate on bubble matches 
and that any discussions should focus on how we liaise with the 
authorities to obtain solutions. JB felt that it should be about  

 

 

 

 

 

    
   DR 
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preventative work giving examples of good practice where 
consultation had taken place pre-match. This would highlight what 
has been working well elsewhere. 
 
TG stated that we should also liaise with the PFA to discuss the views 
of pundits in such situations. 
 
RE further stated that there was a need to get the FSA’s stance right. 
There was a huge range of actions that could be considered to be 
misconduct – for example the actions of Reading fans should be 
applauded. 
 
CS reminded the meeting that the FA have imposed action plans on 
clubs, so clubs’ responses are fueled by that. Draconian measures 
should obviously be avoided. 
 
MC suggested that a meeting be arranged with the Football Safety 
Officers’ Association (FSOA). DR advised that he sits in on SGSA 
meetings and MC will place this item on the next National Council 
agenda and will  write to the Council in advance to give the subject 
some perspective. He will also be encouraging colleagues on the 
networks to give some 
feedback.  
 
There being no further business the meeting closed at 7.35pm. 
  

 

 

 

 

 

 

 

 

 

 

 

    MC 

 

 

 

 

         Minutes by Richard Irving 
         19th February 2024 

 

 

 

 

 


