FOOTBALL SUPPORTERS’ ASSOCIATION

FSA GENERAL MEETING (27/02/25)

PROPOSED ARTICLE CHANGES

BACKGROUND

An FSA General Meeting will be held online at 6pm on Thursday 27th February 2025. You
can register to attend here. This paper looks at what the proposed changes would mean
for our affiliates, associates, individuals and chair / vice chair elections. You can also read
a summary of the main changes (Appendix 1) and see those changes detailed in these
proposed new Articles of Association (Appendix 2). The resolution requires a 75%
majority of votes cast in favour to pass.

ASSOCIATE MEMBERSHIP

Associate members are currently represented on the FSA National Council via three seats
which are voted for by the other Associate members at the FSA AGM.

The recurring problem with this is that those Associate members do not have a wider
network to engage with (more on the FSA’s structure here) or a specific constituency to
represent. This allows non-independent groups a route to the council without an
adequate level of scrutiny or challenge.

Our proposal would be to change how the network representatives are elected to the
National Council from the Premier League, Championship, League One and League Two,
and National Game networks — removing standalone Associate seats from the council but
creating other routes for them via existing networks.

At present, each network has three National Council representatives, but you must be an
Affiliate member (i.e. democratic) and they are elected solely by fellow Affiliates on the
network. Instead, we suggest the aforementioned networks continue to have three
Affiliate National Council representatives, but one additional seat should be opened up
and Associates could stand for that position.

This would mean a slight increase the overall number of seats on the National Council
and ensures that anyone elected to the National Council would have a constituency to
represent (e.g. their fellow Associates on the relevant network). Nominees would
therefore be an engaged presence at the network meetings to gain support and election
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by their peers. These elections would be dealt with via FSA network managers leaving
only the individual member elections at the AGM.

To ensure primacy to Affiliate members we will continue to apply weighted voting where
Affiliate members receive five votes and Associate members one vote.

We also propose that Associate members represent a recognised constituency of

supporters which they can demonstrate regular engagement with, have an online
presence, a process for signing up Members and hold basic details of each current
Member, have existed for at least 12 months, and are independent of the club.

CHAIR AND VICE CHAIR

Currently, any member of the association can stand to be Chair or Vice Chair, and this is
voted for by members at the FSA AGM.

We recommend that members would only be eligible to stand for the position of Chair or
Vice Chair once they have served on the FSA Board for the previous 12 months.

This would mean that only serving Board members would be eligible and would require
increasing the number of elected Board members from nine to eleven.

We propose that the whole membership would still be eligible to vote for the Chair and
Vice Chair positions and that the vote be concluded at the AGM.

INDIVIDUAL MEMBERS

Although there is an argument to treat individual representatives on the National Council
the same as the proposals for Associate members, we feel it is still necessary as an open
and democratic organisation to have a route for individuals to be elected who are not
currently members of an existing supporters’ group.

We propose that the elections for Individual Representatives on the National Council
remain the same and conclude at the organisation’s AGM.

The only suggested change to individual membership of the FSA is an increase in age from
16 to 18. This reflects the additional requirements detailed in GDPR to treat any data of
individuals under the age of 18 as child data and the safeguarding challenges at meetings
and events that come along with having minors present.
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This change will not affect groups who themselves have U18 members as all individual
groups should have their own privacy and data management policies in line with their
associated legal structures and/or statutory requirements.

AFFILIATE MEMBERS

We have included additional requirements in the Affiliate members section of the
articles, mainly stating that groups must engage with governance auditing, participate in
governance training and be compliant with any statutory demands as required by their
legal forms.

We have added the requirement that Affiliate members must give us sight of their
accounts for the previous financial year if these are not already publicly available.

Requiring that Affiliate members engage with the FSA training and commit to good
governance and operational practices is intended to strengthen the individual groups and
the wider supporter movement. This felt an important inclusion at a time where the
emphasis is on calling for greater regulation in football that we should reflect the same in
our own practices.

The intention is not to have a prescriptive list of who has and hasn’t attended training but
rather strengthen the culture that the FSA plays a central role of support to our members
to ensure they have all the necessary tools, knowledge and resources to effectively
operate their organisations.

The requirement that all organisations grant the FSA membership where corporate
membership is allowed is proposed with the intention of building better relationships
between us as a figurehead organisation and our members, to give a clearer insight into
operational and governance practices, and the challenges our members face. We want to
develop the most effective resources and offer the best support to our members in these
areas.

The Football Supporters’ Association (FSA) is the national, democratic,
representative body for football supporters in England and Wales.

If you have further queries, please email: richard.irving@thefsa.org.uk
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