FOOTBALL SUPPORTERS’ ASSOCIATION

MINUTES OF THE NATIONAL COUNCIL MEETING HELD ON MONDAY 11th

MARCH 2024
TIME: 6.00pm to 7.10pm
LOCATION: Online via Zoom
PRESENT: Malcolm Clarke (MC) Chair Tom Greatrex (TG) Vice Chair

Antony Wilkinson (AW)
Heather Alderson (HA)
Chris Paouros (CP)
Jude Morris-King (JMK)
Roger Ellis (RE)
Richard Tomkins (RTo)
Sarah Keig (SK)

Neil Dady (ND)

IN ATTENDANCE: Richard Irving (RI)
David Rose (DR)
Nicola Cave (NC)
Michael Brunskill (MB)

Malcolm Hirst (MH)
James Laley (JL)
Christine Seddon (CS)
Kat Law (KL)

James Young (JY)
Peter Tarbitten (PT)
Sian Wallis (SW)
Sachin Patel (SP)

Secretary

Deputy CEO

Governance Manager
Communications Manager

Item

Action

Malcolm Clarke chaired the meeting.

1. Apologies for Absence

Harrington and Steve Turner.

behalf of the FSA wishing him a speedy recovery.

Apologies were received from Kevin Miles, Neil Le Milliere, lan Bridge, Nigel
Davidson, Joe Blott, Tim Hillyer, Sarah Stelling, Andrew Madaras, Frankie

MC confirmed that, following lan Bridge’s recent iliness, he has sent a card on

MC further advised that Ted Morris had stepped down from his role as
Individual Tier member on the Council due to personal reasons. He stated that
Ted would be a great loss to the organisation given the excellent work he had
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carried out at Leicester City and AFC Bournemouth amongst others. MC
passed on his thanks to Ted via the Council.

2. Minutes from National Council Meeting on 11" December 2023

The minutes from the above meeting were approved.

3. Matters Arising

In relation to item 3 on the above minutes, MC will speak to David Elleray as
and when necessary.

4. Board Update
The minutes from the 5" February 2023 Board meeting were accepted.

PT asked for a definition of “Bubble match”. MC explained that it means away
supporters must travel to the game on pre-arranged transport.

5. Network Updates
The report was accepted.

DR confirmed that meetings were ongoing with the NewCo of the women’s
game.

6. Regulator Update

TG, in KM’s absence, advised that the PL and EFL have not agreed a deal on
payments etc even with the Secretary of State pushing for a deal between
them. The parliamentary bill for the independent regulator has now been
written with a further meeting on it this week. It is hoped that it will be published
before the forthcoming election. The FSA are also working with the Labour
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party front bench and it is felt that, under a Labour government, legislation on
the regulator may be even stronger.

HA asked what supporters’ groups should do now given the hiatus and RT
asked what the timescale was. TG replied that groups should all push as many
people as possible to get it through as soon as possible. The FSA are doing
work with the EFL to keep the pressure up. TG further advised that the
legislation could form part of the “wash up“ period where parliament tries to
finish off business that can be done quickly and where the two front benches
agree.

7. Fan Advisory Boards

RI reported that Jazz Bal had stepped down from his role on the Everton Fan
Advisory Board and therefore from his co-opted role on the National Council.

MC recommended that there was no need to co-opt an alternative. Council
accepted this view.

Following the resolution at the 2023 AGM, there was still further discussion
required on how FABs may impact on the structure of the organisation.

8. Working Groups

DR confirmed that RI has set up a template for working groups that has been
passed to network managers for completion going forward. Timeframes and
the composition of the group form part of the reporting process.

KL was asked by Thomas Concannon (TC) to talk about the working group set
up to represent those teams playing in European competition to look at
common problems encountered whilst travelling to games. The structure of the
group has now been formalised with KL and JB chairing and TC and Harpreet
Robertson working with a representative from each club together with an FSE
representative. The group will meet a minimum of three times a year and talk
about policing, stewarding, travel etc with no specific end date. The group will
be added to the list of working groups and RI will ask for the aforementioned RI
template to be completed.
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In addition, following a question, KL and JMK will meet on women’s CL clubs’
representatives’ involvement.

9. Facial Recognition Technology (FRT) / Fan Behaviour
MC had circulated a paper on fan behaviour in advance.

One of the major requests to come from the paper would be the introduction of
structured dialogue with the police. MC asked for further ideas from Council
members which will then be fed back to the staff. This should include what
supporters and supporters’ groups can do as members and affiliates.

ND commented on the situation at the WBA-Wolves game and expressed
concern that there still had not been any outcome from the enquiry. It was his
view that the FA need to act in a much speedier fashion. TG and CP had asked
the FA for a progress update and TG advised that the FA inquiry could have
disciplinary implications for the two clubs. Vicki Goodfellow (VG) had collated
the submissions from fans and had sent them directly to the FA with an
acknowledgement of receipt received.

RE stated that care needed to be taken around differences between violence
and protest. Any policy needs to address reasonable peaceful protest and not
preclude such eventualities.

HA stated that any investigation needed to be fact-based as set out in the
paper and that the facts, and not hearsay, do need to be made clear. CP,
however, responded that there was fighting at the WBA-Wolves game and so
the organisation cannot run away from that issue. And that there are definitely
problems. The FSA needs to be a bridge to that. TG further added that there
was a massive difference between a campaign against fan violence and
supporting the ability to protest.

DR referred back to the FSA story about the moving of the goalposts in terms
of the recent reporting of arrest figures. He also pointed out that the FSA has
signed up to the Love Football, Protect the Game project which has seen the
FSA logo appear on its literature and on screen at Wembley during the
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Carabao Cup Final. The Council agreed that, as a result of the above, a
working group on IAGs and SAGs should be established.

Following debate on the FRT paper circulated in advance, it was agreed that
the working group should also cover FRT and CCTV with TH as the chair.

10. Football Families For Justice — Dementia Campaign

RI had circulated a paper in advance and MC asked Council to consider its
support for the campaign.

Council agreed and, as a result, staff will be publicising this support.

PT asked for the standard template mentioned in the paper and MC will make
contact with the group to obtain this. MC

11. Any Other Business

RI asked the Council to approve the FSA AGM being held on either Saturday
20™ or Sunday 215t July as they had previously approved only the 20™. This
was agreed.

DR confirmed that Wembley is being considered as a venue. MH asked that it
not be on the Sunday due to engineering work on the railways.

JMK asked about the Disabled network and will communicate with DR.

RT thanked the Exeter City ST for receiving them and talking them through the
Exeter model recently.

HA asked about council training and RI confirmed that NC and he would be RI
conducting training for those unable to attend the first session shortly.

RI advised that dates for the next Board and Council meetings will be worked _
on immediately. Ri
NC advised the meeting about the forthcoming governance seminar and the
ongoing programme of training.
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There being no further business, the meeting closed at 7.10pm.

Minutes by Richard Irving
2" April 2024




