
National League Structured Dialogue Meeting - 27th February 2025 

 

Present - Mark Ives and Michaela Garrard (National League), Darren Bernstein and Garreth 

Cummins (FSA).  

 

Farsley Celtic  

 

The FSA provided an update on the work that has been done with various supporter groups 

at Farsley Celtic, including the existing supporters club and a group of new supporters who 

are keen to form a supporters trust as a potential vehicle to bring together the fanbase and 

save the club should the current owner leave.  

 

The NL provided updates on the work that they have done to help keep the club afloat, and 

reiterated their stance that their main aim has always been to keep the club operational and 

to help them reach the end of the season.  

 

Action - FSA will keep NL informed of developments among the fanbase, geared towards 

maintaining the club as a going concern into 2025/26. 

 

3UP Campaign update  

 

NL gave background on the genesis of the campaign, and their preference for arriving at a 

agreement with the EFL through consensus and negotiation, which had not progressed at 

this stage, and they therefore moved forward with a public campaign.  

 

FSA provided an update on the survey that had been running for around a week at the time 

of the meeting, and which had shown a majority in favour of the NL's position of three up, 

three down.  

 

Action - FSA to liaise with NL around publication of the survey data; FSA also offered to 

meet with the NL campaign group to discuss fan sentiment and potential campaign activities.  

 

National League restructure 

 

NL gave an update on the restructure of staffing - M'sI role has changed to CEO; MG has 

been promoted to Chief Operating Officer, now running the senior management team of 

department heads. There have also been other additions to the team. 

 

Action - NL to provide FSA with an updated organogram of roles/staff at the NL; FSA to 

ensure contact is with both MI and MG who will delegate queries to other staff as 

appropriate.  

 

Regulator and Fan Engagement 

 

NL gave an update on their regular meetings with DCMS and Martyn Henderson at the 

shadow regulator, raising their issues of proportionality and cost. NL reiterated their support 

for the idea of the regulator and that they're keen to be a part of it and work with them. 

 



FSA provided an update on the work around Fan Engagement, and their hopes to align with 

the NL once the regulator is established to work on standards/best practice guidance with 

the NL to ensure their clubs are engaging in meaningful dialogue with their supporters.  

 

Action - To be an ongoing topic at future meetings.  

 

National League Cup  

 

NL provided an update on the National League Cup, which has been a success from their 

point of view. Four teams from the NL and four from the PL2 had reached the quarter final 

stage, and the feedback from clubs (both those competing and those who had declined the 

opportunity) has been largely positive. 

 

Post-tournament there will be a meeting with clubs to get specific feedback for future 

improvements (eg: around the issue of player qualification). The aim is to start and finish 

next season's edition earlier, similar to the Carabao Cup, so that it doesn't clash with end of 

season commitments. No venue/date has been set for the final yet - this may depend on the 

clubs who reach the semi-finals/final, from a geographic standpoint.  

 

Promotion final date 

 

NL advised that the NL promotion final will take place on 1st June at Wembley. Kick-off TBC.  

 

Fan behaviour/club sanctions 

 

FSA presented NL with a document outlining a potential approach to guidelines for supporter 

bans/club sanctions, so that clubs would have a consistent approach to how poor fan 

behaviour is handled, how clubs handle fans' personal data/share with other clubs, allow 

fans the right to appeal against club bans, ensure that clubs adopt appropriate terms and 

conditions, etc.  

 

Action - FSA/NL to discuss separately from structured dialogue meetings 

 

Items for future meetings 

 

We await news from the FA on when they will be consulting clubs in non-league on the issue 

of replays in the qualifying round of the FA Cup. Likewise the FA's club and league licensing 

document, which is out for consultation at the moment, will be a future agenda item, 

alongside upcoming work from the FSA on the 3pm blackout and TV issues across the 

whole game.  

 

Future meeting date is TBC. 


