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FSA & FA Women’s Game Structured Dialogue Meeting​
Wednesday 26th February 2025   
Wembley Stadium 
 
Attendees 
Lionesses  
Bik Singh (BS) 
Jude Morris King (JMK) 
Rach Major RM) 
 
FAWNL 
Nicolas Andrews-Gauvain (NAG) – Wolves Podcast/Wolves Supporters Trust 
Nicol Nicholls (NN) – Norwich Women Supporter’s Club 
Mark Rose (MR) – Watford Women Supporter’s Club 
 
Tier 5-7  
Mat Williamson (MW) – FC United of Manchester 
 
FFD  
Hina Shafi (HS) 
 
WPLL  
Sian Wallis (SW) – Proud Lilywhites 
 
FSA Board 
Chris Paouros (CP) 
 
FSA Staff  
Deborah Dilworth (DD) - Head of Women’s Football 
Dave Rose (DR) - Deputy CEO 
 
FA Staff 
Joanna Manning-Cooper (JMC) - Marketing, Communications & Public Affairs 
Director  
Sue Day (SD) - Director of Women’s Football 
Freddie Sassoon (FS) - Head of Marketing 
Nick Frith (NF) - Women’s Leagues Operations Senior Manager 
Sophie Levin (SL) - Senior External Affairs Manager  
 
Agenda 
 
1)​ Welcome and Introductions 
 
The FSA welcomed all attendees to the meeting. All attendees introduced 
themselves. 

 

 



 

2)​ FA Update – Sue Day Introduction and Women and Girls Strategy Overview ​
 

Sue Day from The FA introduced herself to the group, giving details of her 
background, the purpose for her new role and how she will advance the aims of the 
new FA Women & Girls Strategy. 
 
3)​ FAWNL 

a)​ Ideas Sharing  
 
The FSA stated that the FA x FSA Supporters Guide was a positive piece of 
collaborative work.  The key aims of this document were to increase supporter 
visibility, help supporters attend games and create more supporters’ groups.  The 
FSA are now working with supporters at Hull City, Worcester, Ipswich, Exeter to 
create/support supporters clubs. 

The FSA is looking forward to working more closely with the FA and hope this 
meeting can be used to create and shape more ideas going forwards. 

The FA agreed it was a useful project to work together on 

 
b)​ Women’s Game development/Pyramid Structure 

 
The FSA welcomed the opportunity to give feedback on development proposals.  
However, the timeline was difficult, and it now seems that the proposals are a done 
deal. Consultation is key especially with a growing number of supporters groups at 
national league level.  We believe that these proposals are concerning. 

Attendees asked what all the other stakeholders think of the suggestions and who 
is supporting this proposal? 

The FA stated that the consultation has been far reaching and been carried out over 
a number of months with the majority of work being carried out in January and 
February.  Several stakeholders were consulted including players, parents, clubs, 
leagues, FA colleagues, leagues and fans.  All feedback is being considered with 
some stakeholders expressing concerns whilst other showing support. It is now due 
to go to FA Boards and Committees for consultation before anything is approved. 

 
c)​ FA WNL Comms channels​

 
Participants raised that supporters reported inconsistent activity across FA WNL 
club social media accounts, with delays to scores being posted and lack of updates 
for fans. They expressed a concern that this affects the perception of the 
professionalism of the league.  
​
Participants suggested recording instances of errors, so these could be used to 
improve agency performance. 
 
​
Actions: 



 

●​ FSA to create shared doc for fan input where there are errors/issues 

d)​ Fixture Clashes 
 

Supporters expressed concerns around fixture clashes with men’s and women’s 
teams. FA explained the complicated challenges around fixture scheduling in more 
depth.​
 

4)​ Tiers 5,6,7 
a)​ FA Update​

The FA delivered presentation on their proposal to support youth players 
getting development and experience at a high level ahead of senior game. 
This proposal best supports the need for player development. 
 
They are committed to testing that view. The proposal was developed in Nov, 
shared with decision-making groups. They are seeing some support but still 
in consultation. 
​
The FSA set out support for expansion of the league, but have concerns 
about PGAs threatening the ‘beauty’ of the pyramid. There was concern 
around the experience of fans and how they buy in – some fans saying they 
won’t go to games against PGAs, ‘water down competitiveness of the 
league’.​
​
Action: FA to continue consultation with FSA feeding in formally once input 
from fans had been gathered. FA to update FSA on progress throughout. 
presentation on  ​
 

5)​ Lionesses 
a)​ Trophy Display Plans​

 

The FSA asked for an update on the Euros 2022 winning trophy display. FA 
stated that the trophy has been on display previously and set out that plans to 
display the trophy ahead of the UEFA EURO 2025 for fans are in place, and more 
updates will be shared shortly. ​
 

b)​ Travel Club Update 

The FA updated the group on plans for a Lionesses travel club. Work is ongoing 
in this area to ensure it is the best offer for fans and is in line with a new digital 
strategy. ​
 

c)​ Euros 25 Prep and Tournament  

Send off game  



 

The FSA asked if there will there be a send-off match or behind closed door 
friendly? FA stated this is something that is being worked on and likely to be 
announced within the next month or so. 

Euro kit launch date/detail 

Participants asked when the new kit released and will there be a variety of men’s 
and women’s sizes. And what are the plans for any other merchandise (like 2019 
WWC)  

FA gave an update on dates for the new kit launch. The supporters gave feedback 
on the volumes of kit available for purchase, and the ongoing need to meet demand 
and ensure inclusive sizing is available. FA set out that Nike works a few kits in 
advance in terms of ordering, but they would continue to share feedback. 

During the tournament  

Attendees asked what the plans are for open training sessions and player 
engagement as well as any home activations planned (i.e. big screens, city centres, 
if we end up in final will the FA look to provide big screens in key areas) 

The FA confirmed that the County FA network was being utilised to host ‘Big 
Football Day’ throughout the tournament to showcase all that is offered locally for 
women and girls football. There will be an itinerary for each matchday for local 
communities to take part in. 

Watch parties from an FSA perspective 

The FSA confirmed they were working with several supporters’ groups to host 
watch parties across the country. 

d)​ England Section at home 

The FSA raised that in some of our first meetings we asked for an England home 
section and so it has been great to see this trial happening recently.  However, the 
FSA and the network would have loved to have been more involved in the planning 
and execution stage in order to make it as successful as possible. Fans provided 
some feedback on their experiences, including  

 confusion on standing v seating, and pricing and marketing meaning that a number 
of people ended up in that section that were not aware is was intended to be an 
atmosphere/singing section. 

Fans stated that we are still developing our fan base, and we can help do this 
together. 

Action: 

FSA to set up a meeting with the Arsenal Women Supporters Club 

e)​ Diversity and Inclusion 



 

FSA asked if the FA have any stats on who is coming through the doors at home 
games?  How can we work together to encourage more people in from different 
communities?  

The FA stated that this is currently something that is being worked on to 
understand to a greater degree who the audience is for the women’s game. 

f)​ England Section at away/Free Lionesses 

The FSA stated it is great to be working so closely with the FA on away sections.  
The numbers travelling are continuing to move upwards and that’s because of the 
level of prep and organisation from the FA now.  Accessible tickets seemed to be 
difficult still for supporters and the process to get these tickets is usually arduous. 

Free Lionesses Update  

There are plans in place for up-and-coming nations league fixtures and the FSA is 
continuing to work closely with colleagues on Euros 2025 to ensure supporters have 
the best experience during the tournament. 

AOB​
 


