MINUTES OF THE ANNUAL GENERAL MEETING OF THE FOOTBALL
SUPPORTERS’ ASSOCIATION

DATE: SATURDAY 20 JULY 2024

TIME: 4.15pm to 6.10pm

LOCATION: The Great Hall, Wembley Stadium, HA9 OWS
Present: A quorum of members and members of the

Board of the Football Supporters’ Association
Chair: Malcolm Clarke (MQC)
Vice Chair: Tom Greatrex (TG)

Officers in Attendance: Kevin Miles (KM) — Chief Executive Officer
Richard Irving (RIl) — Secretary
Nicola Cave (NC) - Training & Governance Mgr
Other members of FSA staff

MC welcomed the members present and thanked them for their
attendance.

1. Apologies for absence

Geoff Bielby (Hull City Supporters’ Trust), Pam Wilkins (Portsmouth
Supporters Club and Disabled Supporters Association), Frankie Harrington
(FSA National Council), Sachin Patel (FSA Board), Christine Seddon (FSA
Council and Blackpool Supporters’ Trust), Nick Duckett (FC United of
Manchester), Monica Hartland, lan Todd (Former FSF Chair), Paul Corkrey
(FSA Cymru), Malcolm Hirst (FSA National Council), Penny Miles (University
of Bath, Mark Turner (Manchester Metropolitan University), Michael Skey
(Loughborough University), Steve Tuner (FSA National Council) and others.

The meeting was then addressed by Stephanie Peacock MP, the new
Minister for Sport.

2. Minutes of the AGM held on 24 June 2023

A copy of the minutes from the above meeting were circulated prior to the
meeting. They were adopted as an accurate record.



Matters Arising

Neil Le Milliere asked about the current situation regarding the Jacqui
Forster and Richard Lilicrap Awards. Nicola Cave explained that the former
had been awarded to coincide with International Women's Day back in
March and the latter was still under discussion.

3. Board Report on FSA activities since the last AGM

A copy of the FSA Annual Review for the year ending 31st December 2023
was circulated in advance of the meeting.

KM gave some further context to the report and there were no questions
raised.

Steve Bennett from Nottingham Forest Supporters’ Trust thanked Ashley
Brown and Thomas Concannon for all the work carried out at the Fans
Embassies Germany at Euro 2024.B and TC for Germany.

Chris Paouros provided a further report on the FA Council work.

Following a vote, the Annual Report was adopted unanimously.

4. Financial Statements for year ending December 31t2023

The meeting received the Financial Annual Report and Financial
Statements for the year ending 31t December 2023.

Tim Hillyer, the Board member responsible for finance, added some further
context to the report.

Richard Tomkins asked about the rise in legal expenses and Dave Rose
confirmed that this was due to a number of challenging governance cases
amongst the FSA membership that required more detailed legal advice.

Following a vote, the Financial Annual Report and Financial Statements
were adopted unanimously.

5. Auditors

The meeting agreed unanimously to the re-appointment of TTR Barnes
Ltd. as the FSA Auditors to report on the Annual Report and Financial
Statements for the year ending 31t December 2024.



6. Amendment to the FSA Constitution (Special Resolution)

The meeting was asked to approve the following amendment to the
constitution:

1. THAT the Articles of Association of the Company be amended by the
addition of a new Article 14.8, to read as follows:

14.8 If a vacancy arises for the position of Board Member, Chair or Vice
Chair during the year, then when the vacancy occurs the Secretary may
invite the National Council to elect an individual to fill the vacancy, through
such process as the Secretary may agree with the Chair of the National
Council. The person so elected shall hold office until the next AGM.

The resolution was passed unanimously.

7. Motions

MOTION ONE

Proposed by: Vicki Connell, Nottingham Forest Supporters’ Trust

Seconded by: Frankie Harrington, Her Game Too and FSA National
Council

Motion: Women'’s Voice in the Men’s Game

We would like the members to acknowledge the importance of the work
being done by the Women's Voice in the Men’s Game subgroup to support
and encourage representation of women fans at all levels of the game and
supporters’ movement and acknowledge the need for existing supporter
groups in the men’s game to consider the need for gender diversity on
their boards and committees.

We would also like a commitment from the organisation to the
development, training and support of existing and emerging women's
supporters’ groups.

The motion was passed unanimously.

MOTION TWO

Proposed by: Spirit of Shankly

Seconded by: West Ham United Independent Supporters’ Committee

Supported by: Arsenal Supporters’ Trust, Manchester United
Supporters’ Trust (MUST), Wolves 1877 Trust



Motion: Continued action to address the increasing risk of challenges
to the sporting integrity and competitive balance of our game

The AGM Notes:

In June it was announced that Manchester City are legally challenging the
Premier League arguing that the league’s Associated Party Transactions
rules were unlawful and anti-competitive.

The outcome of the hearing is due later this year.

The rules regarding Associated Party transactions are designed to ensure
that club owners cannot use their vast wealth to inflate sponsorship deals
and manipulate transfer dealings, leading to higher revenue with a
conseguent increase in spending power and an ability to get round
Financial Fair Play restrictions. The Premier League would argue that the
objective is to maintain competitive balance.

The fact that the league’s ability to manage its competitive balance and
sporting integrity is now at risk should be of concern to all football fans.

The spending gap between the top and bottom teams has increased
considerably in recent years from between three to four times differential
to more than five times. The latest challenge could mean that the gap
could further increase.

This could mean that as clubs scramble to remain competitive they are
forever looking to increase ticket prices as they cite a need to ‘keep up'. It
will also further increase the gap between clubs that seek to be self-
sustaining and those that can rely on unlimited investment from their
ownership models. Worst case is that some clubs could actually be at risk
of failure meaning impact on the club, its fans and the local community in
which they reside.

Whilst the introduction of an Independent Regulator would be an
improvement on current governance, the proposals in the Football
Governance Bill published in April 2024 did not allow its remit to cover the
regulatory rules of the leagues themselves.

It is therefore vital that fans all of our clubs fight to retain the competitive
balance and sporting integrity of our game and challenge any club or clubs
which put that at risk.

The AGM calls for the following actions:

For the FSA to:



- Continue its work to encourage the introduction of an Independent
Football Regulator and for the regulator to have a duty to consider
competitive balance

- To work with relevant football authorities to support the maintenance of
clear and concise rules regarding Associated Party Transactions and other
inter group transactions such as player trading and selling of assets such as
training grounds

- To work with fan groups to challenge clubs whose actions call into
guestion the sporting integrity of our game and to call for those who seek
to challenge the competitive opportunities for other clubs

- To work with the football authorities to encourage further rulebook and
regulatory changes that would ensure competitive balance between all
clubs in the Premier League

The motion was passed unanimously.

MOTION THREE
Proposed by: Wolves 1877 Trust

Seconded by: Arsenal Independent Supporters’ Association, Tottenham
Hotspur Supporters’ Trust

Motion: VAR Match Day Experience

The proposers recognise that VAR is impacting on match going supporters
experience and whilst noting planned PGMOL improvements for season
2024/25 the FSA will continue to campaign for further ‘in stadium’
improvements to be mandated by the Premier League.

Whilst we recognise that Premier League clubs have voted
overwhelmingly to retain VAR, the FSA maintains its position that VAR has
impacted negatively on match going supporters, in doing so it has
highlighted that many stadiums remain ill equipped to communicate
effectively with supporters in ‘real time’ as VAR decisions are made.

Whilst match day ticket prices continue to increase, technological
advancements to improve the ‘in stadium’ experience, has fallen short of
our minimum expectations. The FSA will continue to campaign for stadium
improvements to enhance the match going experience:

a. A clear set of Premier League protocols covering what must be
displayed, announced, and replayed as part of a 'match delayed VAR
review'.



b. The FSA support the transition towards live ‘in stadium’ referee
communications and video replays.

C. The FSA will continue dialogue with both the PGMOL and Premier
League to ensure that best practice both within football, and other
comparable sports, is adopted by the Premier League.

d. Minimum standards of wi-fi connectivity across all Premier League
Stadiums.
e. The provision of large screens that can be seen by the majority of

attending spectators.
Context:
Premier League VAR protocols

The Premier League members handbook is deficient regarding protocols
around the announcement and replay of incidents. The PGMOL is clear in
stating that it provides information, and video, to clubs in a timely manner.
We have the ongoing situation where clubs choose, at their own discretion,
which replays to show (normally favouring the home side) and that the
current announcements/messages are poorly communicated.

We believe it is incumbent upon the Premier League to develop a clear set
of detailed protocols covering in stadium communications, agreed with
the PGMOL, and visible to all match going supporters.

We believe that live ‘in stadium’ match official communications, supported
by video replays is a key element of improving match going supporters
experience of VAR and will campaign for IFAB and PGMOL to introduce
this change without delay.

We believe that to some degree the implementation of VAR has been
done in isolation by the Premier League and that areas of best practice
seen across other governing bodies, and within comparable sports, has not
been implemented within the Premier League. We will continue dialogue
with relevant parties to highlight these areas in communications and
meetings.

Wi Fi Connectivity

Wi Fi connectivity across many Premier League clubs is inadequate, the
Premier League has done nothing to ensure that stadiums are fit for
purpose in this respect.

Wi-Fi creates many opportunities for clubs to communicate with
supporters via apps, it can also facilitate future advancements such as
video streaming of key VAR incidents and ‘in match’ referee
communications. The Premier League has done little to introduce
innovation in this area, whilst millions have been spent on the VAR system,



little has been spent ‘in stadium’ to improve communication with match
going fans.

Benchmarking of wi-fi connectivity should be carried out by the Premier
League and a universal standard adopted across all Premier League
stadiums.

It should also be noted that good quality wi-fi connectivity can be a
significant benefit to those with medical conditions and disabilities. An
example being the need for continual monitoring as part of a diabetic
control program.

https://www.landmobile.co.uk/content/news/tottenham-hotspur-
stadiums-world-class-connectivity/

Match Going supporters should not be relying on communications via
3" parties (friends and family at home, or TV streams) to understand
VAR decisions.

Provision of large screens

For many supporters, the provision of large screens is a minimum
requirement when attending large events such as music concerts and
sporting events. Premier League stadiums in England are similarly
equipped, although in many instances the technology lags the ‘state of the
art’, the location of screens is such that not all supporters have visibility of
the screens, this is a particular issue for away fans.

Again, the Premier League has done little to ensure our stadiums are fit for
purpose, we believe it is incumbent upon the Premier League to issue
protocols in respect of both Wi Fi connectivity and video screens.

We recognise the challenges of installing wi-fi and large screens but
do not accept that it is beyond the capabilities of organisations with
multimillion pound budgets.

Millions have been spent on VAR technology at Stockley Park, and within
stadiumes, this is not reflected in the implementation of VAR for the benefit
of match going supporters. Whilst the PGMOL continue to strive to
improve the implementation of VAR, the Premier League has not
embraced the challenges of in stadium communication, supporters are
paying ‘top dollar’ to attend matches, it is reasonable for us to expect that
stadiums are fit for purpose.

The motion was passed with five abstentions.


https://www.landmobile.co.uk/content/news/tottenham-hotspur-stadiums-world-class-connectivity/
https://www.landmobile.co.uk/content/news/tottenham-hotspur-stadiums-world-class-connectivity/

MOTION FOUR

Proposed by: Fulham Lillies

Seconded by: Women of the Lane, Wolves 1877 Trust, Spirit of Shankly
Motion: Young children & attendance at live matches

The AGM Notes:

The huge progress made in recent years to make football more welcoming
and accessible to all regardless of race, religion, sexual orientation,
disability and gender. However, there remains a number of issues with
regards young children and their parents/caregivers attending live football
matches.

This includes ticketing, bag policies, facilities such as baby changing,
breastfeeding, pram and buggy storage.

That the Fulham Lillies have published a report “You're Not Welcome
Anymore”, which highlights the issues faced by supporters wishing to take
young children to football matches as well as highlighting the mental
health benefits to parents and caregivers in attending matches after the
birth of a child.

The AGM calls for the following actions:
For the FSA to:

Support the work being done by the Fulham Lillies to create a charter in
order to secure meaningful change for parents and caregivers wishing to
attend live football matches with children under 5. For the FSA to commit
to take this up with governing bodies, the Premier League, EFL and
individual Clubs.

The motion was passed unanimously but with an acceptance form the
meeting that the Chair will ensure the Women's Super League and
Championship are included in discussions.

MOTION FIVE

Note: Motion six was taken ahead of Motion 5.

Proposed by: Spirit of Shankly

Seconded by: Arsenal Supporters Trust, Manchester United Supporters

Trust, Hammers United, Nottingham Forest Supporters Trust, Wolves
1877 Supporters Trust, City 1894, Talking Cherries



Motion: Co-ordinated action on the cost of Football tickets
For the AGM to:

Note that despite the cost-of-living crisis and football clubs earning ever
more income from broadcast and commercial income that the cost of
football tickets increased at most clubs this year.

Further note that many clubs are abolishing or reducing concessionary
tickets penalising loyal senior fans and pricing out young fans who are the
future of the game.

Express concern that clubs are exploiting the loyalty of fans who cannot
switch their ‘brand allegiance’ as customers can in other sectors and that
we are also seeing a gradual reduction in season ticket and general
admission numbers in favour of a growing number of hospitality and one-
off admissions.

Call upon the FSA to establish a ticketing action plan that includes the
following activity;

e To devise and a deliver a national education and awareness plan that
promotes this issue across the football world and to key audiences

e To further devise and support the implementation of local campaign
activity and match day protests on ticket pricing appropriate to the spec
specific needs at individual clubs

e To press for fan input on ticket pricing to be a key part of the fan
engagement work undertaken by Fan Advisory Boards and for the Premier
League to ensure these standards are met

e To call for the new independent football regulator to have involvement in
ticketing pricing including reporting on this activity in its state of football
report and ensuring that fans have genuine input in their club’s ticketing
policy through the structure engagement it will oversee

e To undertake a review of concessionary rates across the game including
running a ‘league wide tracker’ and to bring forward proposals for the
adoption of minimum standards across the game.

e To seek the establishment of a minimum number of Season Ticket a
Ticket and General Admission tickets at all grounds.

The motion was passed with three abstentions and an adjustment to the
wording (and the inclusion of the EFL) which would read under the third



bullet point: “the FSA to take a position of strategic affordability” and
further under the third bullet point: “all relevant leagues”.

MOTION SIX
As above, this item was taken before Motion Five.
Proposed by Arsenal Supporters Trust (AST)

Seconded by: Cherries Trust, Manchester United Supporters Trust
(MUST), Pompey Trust, Spirit of Shankly, Wrexham Supporters Trust

Motion: Opposing domestic football matches being played overseas

Conference notes that there have recently been a number of calls by
various club owners and commercial organisations for English domestic
football matches to be played overseas; further notes that FIFA has set up a
working group to recommend potential rule changes to the current FIFA
Regulations Governing International Matches.

Believes that any decision to move competitive domestic games overseas
will have a detrimental effect on fans of clubs and the local communities
they serve and that such a move would be a threat to the heritage and
traditions of the game. Moving games to long distance, far away locations
will also place increased pressure on the environment and the workload
faced by professional footballers.

The FSA is requested to undertake the following activity:

- Make representations to the FIFA working group against allowing
competition organisers and clubs to move their domestic matches to
international jurisdictions

- Use their structured dialogue processes with the FA, Premier League and
EFL to oppose these proposals including asking each organisation to state
their position on these FIFA proposals and any plans they have to move
matches in their competitions overseas

- Work with the Government and Department for Culture, Media and
Sport to promote the swift return of legislation to establish an independent
football regulator that would include robust measures for fans to have a
meaningful say to block proposals to relocate domestic games overseas

The motion was passed unanimously with the addition, as per Motion Four,
of the Women's Super League and Championship included.



8. Associate and Individual Tier National Council Election Results
Associate Membership Tier

Nominations had been sought for one vacancy on the FSA National
Council from the Associate Member tier and three nominations were
received.

The vacancy was for the full three-year term until AGM 2027.
Voting (24 votes) was as follows:

Nirali Sisodia (The Kickback Podcast) — 8 votes
Alan Lau (ESEA Hornets) — 8 votes
Paul Rigby (EFC Fans Forum) — 8 votes

Since there was a three-way tie in the election, the drawing of lots took
place with Alan Lau being elected.

Individual Membership Tier

Nominations had been sought for the two vacancies on the FSA National
Council from the Individual Member tier and seven nominations were
received.

Both vacancies were for the full three-year term until AGM 2027.
The result of the election (152 votes) was as follows:

Kristine Green — 39 votes
Alan Lau — 28 votes

Rob Usher — 24 votes
Sam White - 20 votes
Gayle Hope 20 votes
Nirali Sisodia — 13 votes
Mustak Patas — 8 votes

Since Alan Lau had already been elected in the Associate Membership tier,
Rob Usher was elected to serve alongside Kristine Green.

[Post Meeting Note: A discrepancy in the voting was discovered after
the meeting which meant that a vote for Paul Rigby in the Associate
election had been discounted. Therefore, Paul Rigby was elected to
represent the Associate Membership tier with Kristine Green and Alan
Lau elected to represent the Individual Membership Tier]



In the FSA's recent network elections, the following were elected to serve
on the FSA National Council until AGM 2027:

Name Organisation Network

Chris Paouros Proud Lilywhites Fans For Diversity
Rachel Major The Gang ENG Women's Game
Matthew Kempson North Ferriby FC National Game

Tim Hillyer AFC Wimbledon Community Owned
Ciaran Barker Wolves 1877 Trust Premier League
Adam Willerton Leeds United ST Championship
James Young Robins Trust (Cheltenham) Leagueland 2

Since Tom Greatrex will be standing down as Vice-Chair there will be a by-
election for the position after the National Council meeting in late August.

MC then passed his thanks on to all those who stood and were not elected.

Vacancies remain in the Championship and League One/League Two
Networks following the resignations of lan Bridge and Peter Tarbitten. New
elections will be held in advance of the next Championship and League
One/League Two network meetings.

9. Election of Chair

Since only one nomination was received for the position of FSA Chair, Tom
Greatrex was subject to an affirmative vote to confirm his appointment.

The appointment was approved unanimously.

10. Any Other Business

There was no further business and MC closed the meeting at 6.10pm.

Richard Irving
Secretary
22" July 2024



