FOOTBALL SUPPORTERS' ASSOCIATION

MINUTES OF THE BOARD MEETING HELD ON THURSDAY 16" JANUARY 2025

TIME: 6.00pm to 7.50pm

LOCATION: Online via Zoom

PRESENT: Tom Greatrex (TG) Chair
Chris Paouros (CP) Vice Chair

Tim Hillyer (TH)

Joe Blott (IB)
Christine Seddon (CS)
Heather Alderson (HA)
Sachin Patel (SP)
Kristine Green (KG)

IN ATTENDANCE: Kevin Miles (KM) Chief Executive Officer
David Rose (DR) Deputy CEO
Richard Irving (RI) Secretary
Nicola Cave Governance Manager
(Part)
Item Action

Tom Greatrex chaired the meeting.
1. Apologies for absence

There were apologies for absence from Tony Burnett (TB), Sachin
Patel (SP) and Sarah Keig (SK). TG explained that Tony Burnett will be
stepping away from the Board for the time being since he is involved
in recruitment for the Shadow Regulator at present.

2. Minutes of the 26" September 2024 Board Meeting

The minutes of the above meeting were approved.
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3. Matters Arising

TH reminded the meeting that under Item 7 of the 26" September
2024 meeting and under Clause 6.4 of the Constitution, he declared
an interest and recused himself from the discussion and vote.

Following a discussion about the AGM motions and their inclusion on
the Actions Log, Rl will report back on the various motions and add
more detail to the log.

RI

With regard to the CCTV motion, TH advised that he would be liaising TH
with Vicki Goodfellow since this remained a live matter on the Met
Police IAG.

4. CEO Report
KM had circulated his report in advance.

KM added further coomments to those already made on the progress
of the Football Governance Bill. The Bill has been at the committee
stage in the House of Lords and this stage was completed on 15%"
January.

There will now be fourteen days between that stage and the report
stage in the Lords. To date there has been discussion and voting on
various different amendments with 375 tabled. 150 were prompted by
Fair Game. Many amendments were withdrawn and not voted on.

Most amendments are not seen as problematic, but one, clause 48,
regarding playing games at home and what “home” means has
created some debate. Generally, it was understood to mean giving
the regulator the power to prevent matches being played abroad,
however, the Minister recently said it was to deal with a similar
situation to that encountered at Wimbledon with the move to Milton
Keynes. The issue has been raised with the DCMS and there are




FOOTBALL SUPPORTERS' ASSOCIATION

MINUTES OF THE BOARD MEETING HELD ON THURSDAY 16" JANUARY 2025

ongoing discussions with Fifa on the subject. The FSA will also be
writing to the three ministers involved.

There is now, however, one issue that is causing some concern, that
of the potential “hybridity” of the Bill which comes about when a bill
is seen to have particular impact on some people more than others.
The last such hybrid Bill was for the HS2 project which took four years
to clear parliament due to the greater degree of consultation
required.

In this case, if the PL, EFL etc are named on the face of the Bill it
would become hybrid and could take up to 4 years and, as is more
than likely, disappear. The original idea was not to name the leagues
on the Bill. If there is such an amendment proposed and it becomes a
hybrid bill, the House of Commons cannot overturn it.

Both KM and TG have spoken to the DCMS who have expressed
concern at this development.

At this stage, however, it is difficult to see where to get supporters
involved. The first thought is to make contact with Stuart Andrew, the
shadow secretary of state, to remind him of his pledge to create the
regulator at the FSA ACM in 2023.

The FA have also been in contact with KM with Joanna Manning-
Cooper also expressing her concern about this potential
development.

One government amendment likely to be made in the Commons is
around clause 49 which references club crests and which will now
read “crest and/or emblem” following consultation with the Royal
College of Arms.
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HA asked if the prospect of clubs playing overseas would be the way
to galvanise support amongst fans for the Bill and it was agreed that
this was a potential plan.

5. Finance

DR had circulated the Finance report in advance.

TH expressed his support of the format of the accounts on predicted
spending. He congratulated the team on the presentation and the
timely manner of their preparation.

JB volunteered to assist TH with the Board oversight of the finances.

6. Constitutional Review (Taken as Item 4)

NC had circulated a detailed report on the proposed changes to the
FSA constitution and a marked up copy for review in advance.

TH asked if the ten policies, the Code of Conduct and Standing Orders
had been drafted. NC responded by saying that they were in draft
form and would be published once the constitutional amendments
had been made.

TH also asked about the definition in clause 10.3.3 of 'constituency'
and NC explained that clarification was required from members that
their organisation was not just one or two individuals.

TH also pointed out that in clause 10.5.1.3 'compromised' should read
'‘comprised'.

JB asked about the levels of scrutiny required, including the sight of
accounts and also discussing members’ state of affairs on a regular
basis. NC explained that there was new wording proposed around
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this and that the FSA would become corporate members of member
organisations.

NC advised that a further clause clarifying the position of Fan Advisory
Boards was proposed as follows:

For clarity, Fan Advisory Boards and other similarly constituted
engagement structures do not meet the criteria for Affiliate or
Associate membership due to the restrictions laid out in 10.5.1.2 and
10.5.1.3. above.

TH pointed out that clause 11.2, was incorrect and this was amended.

Clause 14.1. regarding the election of the Chair and Vice Chair would
now clarify that the positions require individuals to have been on the
Board for the “last 12 months”.

TH asked whether hybrid and virtual meetings can be used for
general meetings and NC confirmed that that was indeed the case.

7. Any Other Business

Rl confirmed that the FSA AGM will be held on Saturday 14" June
2025 at a venue still to be determined.

Rl reiterated the call for Board Profiles from all Board members. ALL

TG advised the meeting that, due to unforeseen circumstances, the
in-person Council meeting scheduled for Sunday 9" March 2025
would now be online at 6pm.

In response to a question from RI, TG proposed, and the Board
agreed, that the replacement of Tony Wilkinson on the Board would
take place following the 2025 ACGM.
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There being no further business the meeting closed at 7.50pm.

Minutes by Richard Irving
20*" January 2025



