
 

 

FSA Board Meeting 
Thursday 24th July 2025, 18:30  

 

Minutes 

 

TIME:                18:30 to 20:10 
LOCATION:   Online 
PRESENT: Tom Greatrex (TG)   Chair   

Chris Paouros (CP)  Vice Chair 
Heather Alderson (HA) 
Joe Blott (JB) 
Kristine Green (KG) 
Matthew Kempson (MK) 
Sarak Keig (SK) 
Tim Hillyer (TH) 
Tony Burnett (TB) 

IN ATTENDANCE:    David Rose (DR)  Deputy CEO 
Kevin Miles (KM)   Chief Executive Officer 
Nicola Cave (NC)  Company Secretary 
Vicki Goodfellow (VG) Secretariat 
 

Item Action 
Tom Greatrex chaired the meeting.  
 

1. Welcome and introductions 
TG welcomed all board members, particularly MK who was voted onto the board 
at the AGM. TG introduced NC as the new Company Secretary, and VG as the 
Secretariat having taken over from Richard Irving after the AGM. 

 

 
2. Apologies for absence  

There were no recorded apologies for absence. 
 

 

 
3. Minutes of the 1st June 2025 Board Meeting 

The minutes of the above meeting were agreed. 
 

 
 
 

 
4.  Matters Arising / Actions Log 

There were no matters arising from the minutes. 
 
Actions from meetings 
Board biographies: VG confirmed that all board members have submitted a 
biography for the website so the action can be REMOVED.  
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Multi club ownership: KM reported that FSE held a workshop on this at the 
recent EFFC but Richard Irving was in attendance for the FSA. An update to be 
provided for the next National Council meeting.  
 
Actions from 2024 AGM 
Sporting Integrity & Competitive Balance: JB said there was a discussion on the 
Premier League Network so TG suggested that it is added to the next PL 
network meeting.  
VAR Matchday Experience: ONGOING work, no actions 
Young children and women’s attendance at live matches: ONGOING. SK 
reported that they are looking to compile a survey (with FSA support) to ask for 
women’s experiences taking under 5’s to the match. 
Co-ordinated action on the cost of football tickets: Work has been ongoing. 
Merge with motion 6 from the 2025 AGM 
Opposing domestic football matches being played overseas: ONGOING 
 
Actions from 2025 AGM  
Actions log to be updated with staff actions from this year’s AGM.  
 

Richard 
Irving 
 
 
 
JB 
    
 
 
SK    
  
 
VG 
 
 
 
 
VG 
  

 
5. CEO Report 

KM had circulated the CEO report in advance. 
 
KM underlined his congratulations to all involved on the Football Governance 
Bill receiving Royal Assent. 
 
In addition to the written report, KM reported that he met with David Kogan 
(Chair, Independent Regulator) this week. KM confirmed that we expect to have 
ongoing dialogue with the Independent Regulator.  
 
CP highlighted the hard work and dedication of Deborah Dilworth and her Free 
Lionesses volunteers in Switzerland. She said the team has provided 
outstanding service and it has been a great success. 
 

 
 
 

     
 
 
 
    

 
6. Finance 

DR had circulated the Finance report in advance. 
 
DR advised that he recently met with the Premier League who confirmed they  
are happy with funding arrangements and the independent work of the FSA. 
They will develop a 6 monthly reporting process that will be less detailed than 
originally planned and based more around topical activities such as supporter 
engagement progress.   
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DR reported that we have a predicted overspend of approx. £30k, however, this 
has already been mitigated against with commercial revenue. We are hoping to 
secure a headline sponsor soon and we are looking at various different options. 
DR confirmed he would seek board approval before we sign-off any commercial 
income.  
 
As a reminder, TH pointed out that there’s a difference between our funding 
year (1 Sept-31 Aug), and our financial year ( yr end 31 Dec). DR confirmed that we 
are at the end of the first year of funding of a three year cycle. Preparation work 
for the next three year funding cycle will begin this time next year.  
 
DR also confirmed that we got a 5% inflationary increase for this funding cycle 
which is below the national inflation rate. We are also looking for other means 
for potentially increasing resources for our work in the women’s game.  
 
DR confirmed that there has been a small spend on setting up an informal 
young supporters network.  
 
HA offered her assistance in reviewing the funding pack to send to potential 
sponsors.  
 
 

7. Proposed AGM 2026 timeline 
 
NC asked for feedback on the proposed FSA AGM 2026 date and timeline. 
 
HA suggested that the wording on the Motions Committee is amended to 
reflect that motions will only be rejected if they aren’t legal. 
 
It was AGREED that Saturday 6th June 2026 in London is the preferred date and 
location. It was also AGREED that the updated timeline would be presented at 
the next National Council meeting.  
 

 
 
 
 
 

NC 
 
 

VG 

 
8. Elections update 

The Board and National Council elections have concluded for 2025, however, NC 
reported that we have a vacancy in the Championship network as Peter 
Tarbitten stepped down. The vacancy will be filled before the next National 
Council meeting.  
 

 

 
9. Policy updates 

All policies were APPROVED by the board.  
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TH requested that the policies are reviewed annually on a rotational basis. TH 
also requested that the HR policies are reviewed, particularly in light of the AGM 
motions. It was AGREED that HR policies are added to the next board agenda.  
 

VG 

 
10. Any Other Business 

VG will circulate a Declarations of Interest form which all board members need 
to complete.  
 

 
 
VG 

 
There being no further business, the meeting closed. 

 
 

 
        Minutes by Vicki Goodfellow 
        25th July 2025 


