FOOTBALL SUPPORTERS’ ASSOCIATION

This Code of Conduct sets out the standards of behaviour that individual
members and supporter groups (through their appointed representatives) in
membership of the Football Supporters’ Association (‘the Association’) are
expected to adhere to as a condition of that membership. Failure to observe its
stipulations shall be regarded as a breach of this code and may incur disciplinary
action up to and including removal from their position under the provisions set
out in the Association’s Disciplinary Policy, a copy of which is appended to this
Code.

Duties and Responsibilities Specific to Supporter Groups

1.  Where a supporter group holds membership of the Association its officials
are responsible for ensuring that the group’s administration, actions and
conduct remain consistent with the Association’s values, objects and rules
as set out in the Association’s Articles and other policies and procedures.
Responsible officials are members of the group’s board or controlling
committee and any other appointed official representative or employee.
Responsibilities include:

1.1 continuing to meet all qualifying criteria for their Affiliate, Associate or
Allied membership status;

1.2 ensuring that all actions taken by their organisation are within the law
of the land;

1.3 ensuring that their organisation’s business is conducted in accordance
with its Constitution and policies;

1.4 adopting and maintaining a diversity policy and a complaints policy
and procedure that addresses diversity and behaviour breaches;

1.5 ensuring that officials of the organisation do not bring the Association
into disrepute by a breach of any of the Association standards set out
in the rest of this Code.

Obeying the Law
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2.

Members must ensure that any campaigns, demonstrations and other
activities upon which they may embark do not bring the Association into
disrepute or amount to breach of the law.

Standards of Behaviour

3.

In all of their activities, members are expected to show appropriate
standards of behaviour in order that the Association’s good name and
reputation is maintained.

Members will observe the following standards:

4.1 in all dealings with each other and when representing the Association,
refraining from discriminatory language and behaviour, including
upholding at all times the protected equality characteristics of others
as set out in current Equalities legislation. As a minimum these include
age, disability, gender reassignment, race, religion or belief, sex, sexual
orientation, marriage and civil partnership and pregnancy and
maternity;

4.2 on public occasions and on all Association business, behaving in a way
that is appropriate for a representative of the Association. This
includes not bringing the Association into disrepute in any context:

These standards apply to all forms of verbal and written communication
including social media.

The Association maintains a zero-tolerance approach to any form of online
behaviour that constitutes harassment. This includes, but is not limited to,
abusive language, threats, intimidation, bullying, or any conduct that
causes distress or harm to others through digital platforms, social media,
email, or messaging services.

Behaviour in Meetings

7.

Members will treat meetings of the Association that they may attend as
formal occasions, and will observe the following:

7.1 accepting the authority of the chair of any meeting, expressing all
questions and points of view through the chair;

7.2 listening to the views of colleagues, seeking advice or clarification
where needed, expressing their own views, and coming to their own
decision on individual matters in good faith in what they believe to be
in the best interests of the Association;
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7.3 not resorting to behaviour that could be considered to be
discriminatory, offensive, aggressive or intimidating;

7.4 keeping to the agenda, raising other issues under “any other business”
according to agreed procedures, and not engaging in discussions
during the meeting which are not relevant to the issues of the meeting;

Breaches of Code and Disciplinary Procedure

8.

Members accept that they must comply with this Code if the Association is
to be able to function properly and efficiently and do its job.

Where a Member is alleged to be in breach of any element of this Code or
any other adopted policy of The Association, the process laid out in the
Disciplinary Policy should be followed.

Status of this Code

This Code of Conduct was approved by the Board of The Association at its
meeting on 24% July 2025. Accession to the Council and Board shall be
contingent upon receipt by the Secretary of a signed acceptance of its
stipulations.
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APPENDIX DISCIPLINARY POLICY

All members of the Football Supporters Association (‘the Association’) agree to
be bound by the constitution and policies of the Association, which require
that members not act in a manner prejudicial to the interest or reputation of
the Association.

This policy sets out the process by which the Association should investigate
complaints or charges that a member may, directly or indirectly, have
breached the terms of any code of conduct that they have signed up to as a
condition of their membership and/or any elected office. It does not apply to
employees of the Association whose conduct will be governed by a policy
more specific to contractually employed staff.

Complaints may be raised against Affiliate members, Associate Members,
Allied Members and Individual Members of the Association.

1. A potential policy breach may come to light through a number of
sources including, but not limited to:

e Issue arising during the course of a meeting that cannot be resolved
by immediate intervention of the Meeting Chair to the satisfaction of
all parties;

e Complaint from an individual (who may or may not be a fellow
Association member)

e An anonymous whistle-blower;

¢ Identified by employees of the Association;

2. Alleged breaches will be addressed through the stages detailed below
until resolved in accordance with this policy.

Stage 1: Investigation

3. Consideration of evidence, and discussion with directly affected
persons, by a designated member of the Association’s staff (the
“investigating officer”). At this stage the matter can be resolved by;

¢ determining that there is no case to answer, or
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e aresolution acceptable to all parties.

The investigating officer will produce a brief report summarising the
complaint, relevant parties, evidence considered and recommendations.

A Stage 1 investigation should aim to be completed, and report
produced within 28 days of receiving an initial complaint.

Following the initial investigation by the investigating officer, the
Association CEO (or Deputy CEO in his /her absence) will make a
decision as to whether there is a case to answer. If so, the matter will be
progressed to Stage 2.

If the matter is to be progressed to Stage 2, the investigating officer will
collect the evidence and present the case for consideration by the
Disciplinary Committee.

There is no appeal against the decision of the Association CEO/Deputy
CEO as to whether there is a case to answer.

If the matter is progressed to Stage 2, the Association CEO/Deputy CEO
shall decide whether the accused party is to be suspended from
Association membership or have restrictions placed on their
membership until the disciplinary process has been completed.

Stage 2: Disciplinary Hearing

10.

1.

12.

The Association Chair shall appoint a panel of suitable members from
which Disciplinary Committees and Appeal Committees shall be drawn.
This may include but is not restricted to National Council and Board
members.

For any matter which progresses to Stage 2 or Stage 3 the Association
Chair ( or in his/her absence the Vice-Chair) will appoint from the panel
a Chair and two other members to constitute a Disciplinary or Appeal
Committee to hear evidence and decide what action, if any is required
as a result. The members so appointed shall not be the subject of the
complaint or a witness or have had any prior involvement in the matter
which is the subject of the complaint and will be asked to formally make
any declarations of interest in the matter to the Clerk.

Before hearing the case, the Disciplinary Committee will decide whether
to uphold or change the terms of any membership restrictions or
suspension imposed under clause 7 by the Association CEO or Deputy
CEO.
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13. Should the member be suspended, they shall not be entitled to vote nor
attend formal meetings of the Association for the period of suspension.

14. The Association CEO/Deputy CEO will also appoint a staff member to
act as Clerk to the Committee to keep records of meetings and
hearings, ensure all parties have access to relevant documents and
assist with scheduling. The Clerk will advise the Committee on points of
procedure and policy.

15. In the event of any panel members recusing themselves before the
disciplinary process is complete, the Association CEO/Deputy CEO wiill
appoint a replacement.

16. The Disciplinary Committee shall meet as soon as is practicable upon
completion of Stage 1, ideally within 14 days of appointment.

17. The Disciplinary Committee shall act honestly and equitably in assessing
the facts of the disciplinary case before it and act in accordance with
the appendix guidelines.

18. If the member concerned fails to either attend or submit evidence, their
version of events and/or mitigating circumstances as envisaged above,
the Disciplinary Committee can proceed and make such inferences as it
sees fit from such non-attendance or non-submission.

19. If the case is upheld the Disciplinary Committee will determine an
appropriate sanction to be applied as detailed below.

20. The Clerk to the Committee shall produce a written report detailing the
process followed, summary of evidence considered, conclusions and
sanctions.

21. The Association CEO or Deputy CEO shall formally notify all parties of
the Disciplinary Committee’s conclusions providing the final report in
writing.

22. A Stage 2 investigation should aim to be completed, and report
produced within 28 days of the Committee’s initial meeting.

Stage 3: Appeal

23, Members who have been found to be in breach of the Code under Stage
2 have the right to appeal against that decision.

24, Grounds for appeal may include but are not limited to procedural
irregularity, new evidence or disproportionate sanction.
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25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

Members will have 10 working days from formal written notification of
the conclusion of Stage 2 process to indicate their wish to initiate the
appeal process, in writing to the Association CEO or Deputy CEO.

The case will then be considered by a new Appeal Committee drawn
from the panel appointed as specified in clause 10.

There is no further appeal or challenge process beyond Stage 3.

At each stage the following rules and protocols will apply:

All relevant documents and materials should be made available in
advance to all parties. It shall be at the discretion of the Committee
whether to allow consideration of material or documents which arise
during the course of the hearing.

Cases may be conducted through written exchange of communication,
but the investigating officer (or another staff member presenting the
case to the Committee) and the member(s) who is the subject of the
complaint, have the right to directly address the Committee (including
through remote audio or visual channels) and to submit oral or written
evidence, including calling witnesses, on material facts of the case.

All evidence must be heard by the entire Committee.
Oral evidence can be recorded if all parties agree.

The committee can allow witness anonymity where it resolves that this
is necessary for the protection of the witness or otherwise in the
interests of a fair hearing of the case.

Whilst the case is being heard, confidentiality should be maintained by
all parties.

No person with a direct connection to the accused or who is connected
to material facts of the case can participate as part of a Disciplinary or
Appeal Committee.

Any person who is a Committee member at Stage 2 cannot be a
Committee member at Stage 3. The Association Chair or Vice-chair can
be a member of a Disciplinary or Appeal Committee.

The accused member may have someone to attend proceedings to
represent them or to provide personal support.
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38.

39.

40.

41.

42.

43.

44,

At all stages, findings of fact made by the Disciplinary Committee or the
Appeal Committee shall be to the civil standard of proof, i.e. the balance
of probabilities.

If the Committee has found the case proven, before it decides to apply
any sanction, the accused member will have the opportunity to make a
submission of mitigation.

Where a case is proven, sanctions should be applied that reflect the
seriousness of the breach, any relevant precedent decisions and any
previous proven breaches of the code by the accused member.
Sanctions may include, but are not limited to one or more of the
following:

Written warning/reprimand

Corrective action by the accused member

Digital communication blocked on social media/email etc

Suspension from elected position on National Council and/or Board

for a defined period

e Early termination of elected position on National Council and/or
Board

e Suspension of FSA membership for a defined period

e Expulsion from the FSA

The panel may decide to make recommendations for corrective actions
to be taken with appropriate timelines for implementation in some
instances. The panel may deem that failure to implement any
recommendations within the suggested timelines may then result in
sanctions being applied.

No member expelled from membership as a result of disciplinary action
shall be re-admitted except by a majority decision of the Board.

The Association reserves the right not to engage with complaints that
are deemed to be vexatious, malicious, or made with the intent to cause
disruption rather than seek a genuine resolution.

In such cases, the complainant will be informed of the decision and the
reasons for it.
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45. This determination will be based on the nature, frequency, or tone of
the complaint, and will be in line with our commitment to fairness and
respect for all parties involved.

46. A complaint may be considered vexatious if it includes, but is not
limited to, the following:

¢ Repeatedly making the same complaint with no new evidence or
information.

e Using aggressive, abusive, or threatening language in communication.

¢ Making excessive demands on staff time and resources
disproportionate to the nature of the complaint.

e Seeking to harass or distress staff or members through repeated or
unjustified complaints.

¢ Complaints that are clearly intended to cause disruption or
inconvenience.

e Refusing to accept a decision or outcome despite all appropriate
procedures having been followed.

e Complaints based on knowingly false or misleading information.

¢ Unreasonable persistence or insistence on pursuing trivial or
irrelevant issues.

47. All personal data, evidence and documentation gathered during the
disciplinary process will be processed in accordance with the UK
General Data Protection Regulation (GDPR) and the Association’s Data
Protection Policy.

48. Data will be stored securely and retained only for as long as it is
necessary to fulfil the purpose for which it was collected and to meet
legal or regulatory requirements.

49. Reports and related materials generated during the investigation or
hearing process shall be treated as strictly confidential and made
available only to individuals directly involved in the case, including the
complainant, the respondent, relevant Association staff and members
of the Disciplinary or Appeal Committee.

50. All parties involved in the process, including witnesses and panel
members, are expected to maintain confidentiality at all times,
including after proceedings are concluded.

51. Where sanctions are imposed, the Association reserves the right to
publish a summary of the outcome, including the nature of the breach
and any sanctions applied, on its website or other official
communication channels. Any such publication will be proportionate
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and, where appropriate, anonymized to balance transparency with
privacy.
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